% WORLD CHRISTIAN FELLOWSHIP 'i‘

London, United Kingdom

o
COURAGEOUS PREACHING
IN CHALLENGING TIMES

Strengthening Preachers.'Steadying te Church:

e




o W
nauwmuq!?,.“’{

:-\‘2-:[_5(: - T - E

WORLD CHRISTIAN FELLOWSHIP

London, United Kingdom

GOURAGEOUSIPREAGHING
IN(GHATILEN GINGATIMES}

Strengthening Preachers. Steadying the Church.

2 Timothy 4:2-3

"Preach the word; be prepared in season and out of season; correct,
rebuke and encourage — with great patience and careful instruction. For
the time will come when people will not put up with sound doctrine.
Instead, to suit their own desires, they will gather around them a great
number of teachers to say what their itching ears want to hear."

< wcflondon@gmail.com ® WorldTamilChristianFellowship

@ www.wcflondon.com



CONFERENCE OVERVIEW

SESSION TITLE Page

THE CALL THAT CANNOT BE SILENCED
Rediscovering the Urgency of the Preaching Mandate

03

WHEN THE PULPIT BECOMES A BATTLEFIELD
2. Identifying, Confronting and Correcting False Doctrine 15
Without Losing Your Soul

3 THE PERSECUTION PARADOX 29
How Suffering Becomes the Sermon's Greatest Amplifier

WOLVES IN VESTMENTS
4. Recognising and Responding to Persecution from Within the 41
Church

BREAD OR STONES
5. Feeding the Flock with the Genuine Nourishment of God's 55
Word

THE UNASHAMED PREACHER
6. Recovering the Holy Boldness That the Spirit Has Already 70
Given

STEADYING THE SHIP
7. How Courageous Preaching Anchors the Church in Chaotic 84
Times

THE LONG OBEDIENCE
8. Sustaining Faithful Preaching When Results Are 97
Invisible and the Road Is Long

TORCH BEARERS

9. The Multiplication Imperative — Raising the Next m

Generation of Courageous Preachers

10. THE CONFERENCE COVENANT 126



A WORD TO THE PREACHER

You are holding in your hands not a conference programme but a field manual for
courageous preaching in a generation that desperately needs it.

The nine sessions in this resource have been built for the lay preacher, the person
who was not trained in a seminary, who does not hold an ecclesiastical title, who
has perhaps been told more times than they can count that preaching is not their
role, and who nonetheless carries a fire in their bones that will not be extinguished.

The church today faces a compound crisis.

False gospels have been injected into the bloodstream of the body prosperity
theologies, therapeutic spiritualities, hyper-grace distortions, and syncretistic
mixtures that have left many congregations spiritually malnourished.

Persecution has come from unexpected directions: not only from hostile
governments and antagonistic communities, but from within the walls of the church
itself, from deacons and senior pastors and influential members who find faithful
preaching inconvenient and threatening. In the middle of it all, many lay preachers
have begun to wonder whether the fire is worth carrying.

This conference answers that question with the full weight of Scripture, church
history, and contemporary testimony: YES.

The fire is worth carrying.

Faithful preaching is the most urgent and most transformative activity available to
the church in any generation. You — precisely you, with your limitations and your
calling, your inadequacies and your anointing are the one God has appointed for this
hour.

Each session is designed richly with biblical exposition, theological grounding,
historical examples, real-life stories, practical application, discussion questions,
and a closing commitment declaration.



Come hungry!
Eat well!!

Leave stronger!!!

2 Timothy 4:5, "But you, keep your head in all situations,
endure hardship, do the work of an evangelist,

discharge all the duties of your ministry."




THE CALL THAT CANNOT BE SILENCED

Rediscovering the Urgency of the Preaching Mandate

INTRODUCTION

Every preacher who has ever stood before a congregation, whether in a cathedral

or under a tree, before thousands or before twelve has at some point felt the weight
of the question:

"Why am | doing this?"
In seasons of difficulty, that question becomes sharper:

Is this worth it?
Has God really called me?
Is my voice making any difference?

This opening session answers those questions not with motivational rhetoric but
with the bedrock of Scripture.

The preaching mandate is not a human invention, not a religious tradition, and not an
optional ministry activity.

It is the very instrument God has chosen to save, correct, rebuke, and encourage
human beings made in His image.

To understand the call is to be anchored when the storms of opposition,
discouragement, and false teaching try to sweep the preacher away.

faY THEOLOGICAL
The nature of the Preaching Call.

Preaching is rooted in the nature of God Himself.

God is a speaking God.
The entire cosmos was spoken into existence (Genesis 1).

Humanity was formed and animated not by God's hands alone but by God's breath
and word. When humanity fell, God did not send silence, but He sent a word
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(Genesis 3:15).

Throughout redemptive history, God has always communicated through chosen
human spokespersons: patriarchs, prophets, apostles, and preachers.

The incarnation of Jesus Christ, the eternal Logos, the Word made flesh is the
supreme expression of a God who speaks.

Preaching, therefore, is not a human activity about God, but it is a divinely ordained
activity through which God continues to speak into the human condition.

Romans 10:13-17, For “whoever calls on the name of the Lord shall be saved.” 14 How
then shall they call on Him in whom they have not believed? And how shall they believe in
Him of whom they have not heard? And how shall they hear without a preacher? 15 And how
shall they preach unless they are sent? As it is written: "How beautiful are the feet of those
who preach the gospel of peace, Who bring glad tidings of good things!” 16 But they have
not all obeyed the gospel. For Isaiah says, “Lord, who has believed our report?” 17 So then
faith comes by hearing, and hearing by the word of God.

Paul's theological argument in builds an unbreakable chain:
= Calling on the Lord requires belief.
= Belief requires hearing.
= Hearing requires a preacher.
= A preacher requires being sent.

The chain cannot be broken at the preacher's link without catastrophic spiritual
consequences for the hearers. This is not pressure, but it is privilege. The lay
preacher stands at the centre of the chain of salvation.
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@ BIBLICAL EXAMPLES

Moses: The Reluctant but Irresistible Call.

Exodus 3-4
Moses stood at the burning bush with every human objection a preacher could ever
raise:

a) The objection of inadequacy.

Exodus 3:11, But Moses said to God, “Who am [ that | should go to Pharaoh, and that |
should bring the children of Israel out of Egypt?”

b) He objection of content.

Exodus 3:13, Then Moses said to God, “Indeed, when | come to the children of Israel and say
to them, ‘The God of your fathers has sent me to you,” and they say to me, What is His
name?’ what shall | say to them?”

c) The objection of credibility.
What if they do not believe me?

Exodus 4:1, Then Moses answered and said, "But suppose they will not believe me or listen
to my voice; suppose they say, ‘The Lord has not appeared to you.””

d) The objection of eloquence.
| am slow of speech

Exodus 4:10, Then Moses said to the Lord, "O my Lord, | am not eloquent, neither before nor
since You have spoken to Your servant; but | am slow of speech and slow of tongue.”

e)The objection of preference.
Please send someone else.

Exodus 4:13, But he said, “O my Lord, please send by the hand of whomever else You may
send.”

God answered every objection not with argument but with divine presence and
provision.

Exodus 3:12, So He said, "l will certainly be with you. And this shall be a sign to you that |
have sent you: When you have brought the people out of Egypt, you shall serve God on this
mountain.”
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When Moses ultimately obeyed, the most powerful empire on earth was brought to
its knees.

The preacher who responds to the call with "I cannot" will hear God say, "TAM WHO |
AM and | AM with you."

The lay preacher who feels unworthy, unqualified, or under-resourced is in excellent
biblical company.

Jeremiah: The Preacher who could not stop

Jeremiah 20:7-9, O Lord You induced me, and | was persuaded;: You are stronger than |,
and have prevailed. | am in derision daily; Everyone mocks me. 8 For when | spoke, | cried
out; | shouted, “Violence and plunder!” Because the word of the Lord was made to me A
reproach and a derision daily. 9 Then | said, “l will not make mention of Him, Nor speak
anymore in His name.” But His word was in my heart like a burning fire Shut up in my bones;
| was weary of holding it back, And | could not.

Jeremiah is the most psychologically transparent prophet in Scripture. He was
mocked, beaten, thrown into a cistern, and accused of treason.

Jeremiah 20:7, "I am ridiculed all day long; everyone
mocks me".

Jeremiah 20:7, He resolved to quit: “/ will not
mention His word or speak anymore in His name."

Then came the revelation of the irresistible call.

Jeremiah 20:9, But if | say, 1 will not mention His word or
speak anymore in His name,’

The word "cannot" is not a statement of weakness, but
it is a statement of divine compulsion.

The truly called preacher discovers that silence is
more painful than speaking. Persecution can silence

the tongue temporarily, but it cannot extinguish the fire. This is the test of a genuine
call: when you try to stop preaching, you find you cannot.
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Amos: The lay Preacher's supreme precedent.

Amos 1:1, The words of Amos, who was among the sheepbreeders of Tekoa, which he saw
concerning Israel in the days of Uzziah king of Judah, and in the days of Jeroboam the son
of Joash, king of Israel, two years before the earthquake.

Amos 7:14-15, Then Amos answered, and said to Amaziah: “ was no prophet, Nor was | a
son of a prophet, But | was a sheepbreeder And a tender of sycamore fruit. 15 Then the Lord
took me as | followed the flock, And the Lord said to me, ‘Go, prophesy to My people Israel.’

Amos is arguably the most important Old Testament precedent for lay preachers. He

was not trained in the prophetic schools.

Amos T:14, " was neither a prophet nor the
son of a prophet, but | was a shepherd, and
| also took care of sycamore-fig trees”

He was a farmer and a labourer.

Yet God said, Amos 7:15, “Go, prophesy to
my people Israel”

His message was not gentle.

He confronted Israel's economic exploitation of the poor (Amos 2:6-7),
Their religious hypocrisy (Amos 5:21-24), and

The complacency of their leadership (Amos 6:1).

When Amaziah the priest told him to go home and stop preaching, Amos replied with
stunning courage.

The validity of the lay preacher's call does not rest on institutional certification, but
it rests on divine commissioning. Amos is your biblical biography.



Peter and John: Ordinary men, extraordinary boldness.
Acts 4:13-20,

After the healing of the lame man at the Beautiful Gate, Peter and John were
arrested and brought before the Sanhedrin the most educated and powerful
religious body in Judaism.

The council saw the courage and realised that they were unschooled, ordinary men.

Acts 4:13, Now when they saw the boldness of Peter and John, and perceived that they
were uneducated and untrained men, they marveled. And they realized that they had been
with Jesus.

The Greek word for "unschooled" is Agrammatos meaning without formal rabbinical
training.

The council was astonished.

Where did this boldness come from?
They took note that these men had been with Jesus.

The secret of the lay preacher's authority is not
academic credentials, but it is proximity to Christ.

The Sanhedrin then issued the direct order: "not to
speak or teach at all in the name of Jesus."

Peter and John's response became the magna carta
of courageous preaching.

Acts 4:19-20, But Peter and John answered and said to them, "Whether it is right in the
sight of God to listen to you more than to God, you judge. 20 For we cannot but speak the
things which we have seen and heard.”

The phrase "we cannot help speaking" echoes Jeremiah's fire in the bones. This is
the heartbeat of a genuine call.
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Paul: The commissioned Preacher under compulsion.

1 Corinthians 9:16, For if | preach the gospel, | have nothing to boast of, for necessity is
laid upon me; yes, woe is me if | do not preach the gospel!

Paul articulated the theology of compulsion most clearly.

The word "compelled" in the Greek
anagke carries the idea of necessity,
constraint, and even distress.

Paul did not preach because he
enjoyed it. Indeed, his ministry brought
him beatings, imprisonments,
shipwrecks, and rejection. He

preached because he had no choice.

This is the mark that distinguishes the truly called preacher from the self-appointed
religious performer: the called preacher preaches even when it costs them, because
silence is not an option.

Paul's missionary journeys which was covering over 10,000 miles on foot and by sea,
crossing hostile territories, facing constant danger were sustained not by
enthusiasm but by compulsion.

The call is not a feeling, but it is a fire.
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@ REAL-LIFE STORIES

William Tyndale — The Call Outlasted the Execution (16th Century England)

William Tyndale was an Oxford-educated priest who
became convinced that the English people needed the
Bible in their own language.

In 1523 he approached the Bishop of London for
permission to translate the Scriptures. The bishop
refused.

Tyndale declared to a learned clergyman who mocked
his project, "If God spare my life, ere many years | will

cause a boy that driveth the plough shall know more of
the Scripture than you do."
He fled to mainland Europe and translated the New Testament in hiding.

King Henry VIII issued a warrant for his arrest. He was eventually betrayed,
strangled, and burned at the stake in Brussels in 1536.

His last recorded words were: "Lord, open the King of England's eyes."

Within four years, King Henry VIIl authorised the Great Bible — based
largely on Tyndale's translation — to be placed in every English church.

Tyndale died, but the call did not. By the time of the King James Bible in 1611, scholars
estimated that 83% of the New Testament derived from Tyndale's translation.

The man who was executed for preaching through translation became the voice
heard by the whole English-speaking world for the next five centuries.
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A Nigerian Lay Preacher's Fire in the Bones (Contemporary)

In 2003, a secondary school teacher named Samuel Adeyemi in a small town in
Kwara State, Nigeria, began preaching in his neighbourhood on Sunday afternoons
— not because he was ordained, but because the fire in his bones would not let him
rest.

His church's senior pastor initially told him to focus on teaching and leave preaching
to the ordained clergy. Samuel continued in private homes and open-air settings.

By 2010 he had mentored twelve young preachers.

By 2018, three of those twelve had planted churches in underserved
communities. The call cannot be institutionally silenced when it is divinely lit.

T |
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@ APPLICATION

Self-examination:

= Can you identify a moment when you tried to stop preaching or seriously
considered quitting and found you could not? That may be the clearest evidence
of a genuine call.

= The call precedes capability. Moses, Jeremiah, Amos, Peter, John — none of
them felt adequate. Adequacy is never the criterion for the call.

= Lay status is not lesser status:
Amos was a farmer.
Peter was a fisherman.
The disciples were tradesmen.
= God's commissioning transcends human credentialing.
* The call is communal, not just personal.
= You were called to a specific community at a specific time.
= Your congregation is not an accident of geography, but it is a divine assignment.
= Silence is never neutral.

When the called preacher does not preach, someone who needs the Word goes
without it. The stakes of faithfulness are eternal.

@ CONCLUSION

You are not holding this conference programme by accident. God, who spoke the
world into existence, who placed His word in Jeremiah's bones like an
unquenchable fire, who took a shepherd from his flock and sent him to confront a
nation, who empowered unschooled fishermen to turn the Roman world upside
down — that same God has called you.

= Not your seminary tutor.

12



= Not your denomination's committee.
= Not your own ambition.

God.
That call is irrevocable (Romans 11:29).

It cannot be silenced by persecution, by institutional obstruction, or by your own
fear. The question before you is not whether God has called you.

The question is whether you will answer?
Moses eventually said yes at the burning bush, and Egypt fell.

Jeremiah eventually preached despite the cistern, and his words are still read 2,600
years later.

What will you do?
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COMMITMENT

| declare before God and this assembly that | accept the divine mandate to
preach as irrevocable, irresistible, and irreplaceable. | will not silence the
fire in my bones. | will preach in my community, in my congregation, in my
generation because God has called me and | cannot do otherwise.

Signature: Date:

@ DISCUSSION QUESTIONS

1.

What objections to your preaching call have you most frequently raised to
yourself or to others? Which of the biblical figures in this session speaks most
directly to your specific objection?

Have you ever seriously considered stopping? What happened or what is
happening — that makes you want to stop? Share if you are able.

What does it mean practically to be ‘unschooled but having been with Jesus'?
How do you cultivate that proximity to Christ in your daily life as a lay
preacher?

In your community, what happens when faithful preaching is absent? Who pays
the price of the preacher's silence?

How would you respond if your church leadership told you to stop preaching,
as Amaziah told Amos and the Sanhedrin told Peter? What is your Amos 7:15
answer?
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WHEN THE PULPIT BECOMES A BATTLEFIELD

Identifying, Confronting and Correcting False Doctrine
Without Losing Your Soul

INTRODUCTION

Paul's warning in 2 Timothy 4:3-4 is one of the most precise prophetic diagnoses in
the New Testament.

For the time will come when people will not put up with sound doctrine.
Instead, to suit their own desires, they will gather around them a great
number of teachers to say what their itching ears want to hear. They will

turn their ears away from the truth and turn aside to myths. FPY

The chilling accuracy of this description for the twenty-first century church requires
no amplification. Lay preachers today serve in congregations that have been
exposed to prosperity theology, hyper-grace distortions, New Age spiritualism

dressed in Christian language, and a therapeutic gospel that has replaced the cross
with self-esteem.

“The pulpit has become a battlefield.”

This session equips the lay preacher not only to identify the false doctrines but to
understand their deep biblical antidotes.

faY THEOLOGICAL FOUNDATION
What is sound Doctrine?

The Greek term for "sound doctrine" (hugiainouse didaskalia) in 2 Timothy 4:3 is a
medical metaphor. It means health-producing teaching, doctrine that produces
spiritual vitality and wellbeing.

False doctrine is therefore not merely intellectually wrong, and it is spiritually toxic.
It poisons the congregation.
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Paul uses the same medical language in 1 Timothy 1:10, Titus 1:9, and Titus 2:1.

The preacher's task is to be a spiritual physician, able to diagnose disease and

administer the medicine of truth.

Sound doctrine encompasses:

v

v

o

The nature of God (Trinity, holiness,
sovereignty),

The nature of humanity
(image-bearing, fallen, in need of
redemption),

The person and work of Christ (fully
divine, fully human, substitutionary
atonement, bodily resurrection),

Salvation by grace through faith
alone,

The authority and sufficiency of
Scripture,

The work of the Holy Spirit,

The nature of the church, and

The final judgement.

Vs
=

Any teaching that diminishes, distorts, or discards any of these is not a variation but

it is a deviation.

@ BIBLICAL EXAMPLES

Elijah vs. the Prophets of Baal.

Confronting religious mixture (1 Kings 13)

The contest on Mount Carmel was not a gentle theological debate. It was a crisis of

national proportions.
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Ahab and Jezebel had
systematically replaced the worship
of Yahweh with Baal worship not by
outlawing Yahweh, but by mixing.

850 false prophets had been given
institutional legitimacy and royal
support.

The people were in a spiritual
stupor. Wavering between two opinions (1 Kings 18:21), a Hebrew idiom meaning
limping on two crutches, unable to walk straight.

Elijah's confrontation was stark: "How long will you waver between two opinions? If the
LORD is God, follow him; but if Baal is God, follow him."

The false prophets' religion was theatrical, emotional, and self-harming (they cut
themselves and they shouted and danced).

But it produced no fire, no transformation, no genuine encounter with the divine.
Elijah's simple prayer produced a consuming fire.

The lesson for the lay preacher: when the congregation has been fed false
doctrine, the answer is not a louder emotional performance, but a simple, clear,
Spirit-empowered presentation of truth.

Paul vs. the Judaisers:
Defending the Gospel's Core (Galatians 1-2)

In Galatia, a group of teachers (called Judaisers) were telling new Gentile Christians
that faith in Christ was not sufficient for salvation circumcision and observance of
the Mosaic law were also required.

Paul's response is the most explosive of all his letters.
He opens Galatians with a clap of thunder.

Galatians 1:6-7, | marvel that you are turning away so soon from Him who called you in the
grace of Christ, to a different gospel, 7 which is not another; but there are some who trouble
you and want to pervert the gospel of Christ.
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Then comes the most severe doctrinal
anathema in the New Testament.

Galatians 1:8, But even if we, or an angel from
heaven, preach any other gospel to you than
what we have preached to you, let him be
accursed.

Note the radicalism: Even an angel preaching error is anathematised.
The standard of truth is not the messenger's status but the gospel's content.

Paul further demonstrates his commitment by publicly opposing Peter the senior
apostle in Antioch when Peter's hypocrisy threatened the integrity of the gospel.

Galatians 2:11-14, Now when Peter had come to Antioch, | withstood him to his face,
because he was to be blamed; 12 for before certain men came from James, he would eat
with the Gentiles; but when they came, he withdrew and separated himself, fearing
those who were of the circumcision. 13 And the rest of the Jews also played the hypocrite
with him, so that even Barnabas was carried away with their hypocrisy.

14 But when | saw that they were not straightforward about the truth of the gospel, | said
to Peter before them all, "If you, being a Jew, live in the manner of Gentiles and not as the
Jews, why do you compel Gentiles to live as Jews?

The lay preacher may fear confronting a popular teacher, a senior pastor, or even a
beloved church tradition.

Paul's example shows that the gospel's integrity must take precedence over
institutional hierarchy and personal relationship.



Jesus vs. the Pharisees:

Confronting Religious Formalism (Matthew 23)

Jesus's most sustained and severe public teaching was not directed at prostitutes,
tax collectors, or Roman occupiers, but it was directed at the religious teachers of
Israel.

Matthew 23 records eight consecutive "woes" against the scribes and Pharisees.
Their false doctrine was not outright paganism but religious formalism.

Tithing mint and dill while neglecting justice, mercy, and faithfulness (Matthew 23:23)

Cleaning the outside of the cup
while inside they were full of
greed and self-indulgence
(Matthew 23:25)

Appearing righteous outwardly
while inwardly full of hypocrisy
and wickedness (Matthew
23:27-28).

Jesus called them "blind guides"
(Matthew 23:16),

Whitewashed tombs" (Matthew 23:27), and
Snakes and brood of vipers" (Matthew 23:33).

This was not unloving. Jesus said these things because the crowds needed to be
warned.

Matthew 23:1, Then Jesus spoke to the multitudes and to His disciples,

The lay preacher who tolerates religious formalism and outward performance in the
congregation without confronting the inner hypocrisy is failing the congregation, not
serving it.

44 courage in confronting false religion is an act of love.
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The Seven Churches of Revelation:

The cost of tolerating Error (Revelation 2-3)

Jesus's letters to the seven churches in Revelation 2-3 provide the most
comprehensive biblical case study on what happens when false doctrine is
tolerated.

To Pergamum: "You have people there who hold to the teaching of Balaam... You also
have those who hold to the teaching of the Nicolaitans. Repent therefore!”
(Revelation 2:14-16).

To Thyatira: "You tolerate that woman Jezebel, who calls herself a prophet. By her
teaching she misleads my servants into sexual immorality" (Revelation 2:20).

The Christ who tolerated so much in human weakness did not tolerate false doctrine
in the church's leadership.

The specific dangers named the teaching of Balaam (syncretism: mixing faith with
worldly compromise),

= The Nicolaitans (licentiousness under a spiritual cover), and
= Jezebel (false prophecy leading to immorality).

Almost exactly onto the false doctrines most prevalent in contemporary
congregations.

The preacher who says "l do not want to create

division by confronting false teaching" should k& Tolerance of false

read Revelation 2-3 again. doctrine is not the
path of peace, but it is

Christ's letters to these churches contain far the path of

more division-producing confrontation than any judgement. gy

faithful preacher's sermon.

Ezra: The Preacher who read, explained and applied (Nehemiah 8:1-8)

Nehemiah 8 contains one of the most detailed descriptions of a preaching event in
Scripture.

Ezra stood on a high wooden platform (Nehemiah 8:4) the first recorded pulpit.
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Read from the Book of the Law from day-
break until noon (Nehemiah 8:3),
approximately six hours.

The people stood. The Levites "instructed
the people in the Law while the people
were standing there.

They read from the Book of the Law of

God, making it clear and giving the meaning, so that the people could understand
what was being read" (Nehemiah 8:7-8).

Three verbs define Ezra's methodology:
= Reading (proclamation),
= Making clear (explanation), and
= Giving meaning (application).
This is expository preaching in its purest Old Testament form.

The crowd had been living in spiritual confusion and exile not because God's word
was absent, but because it had not been faithfully read, explained, and applied.

Their response to correct doctrine was revolutionary they wept in
repentance (Nehemiah 8:9), then celebrated

with great joy (Nehemiah 8:12). 66 o

The crying congregation and the celebrating produce apathy. It produces
congregation are both responses to the same transformation. ¢¢
Word, faithfully preached.




@ FALSE DOCTRINE TYPOLOGY & ANTIDOTES

v

Prosperity Gospel

Teaching that financial wealth and physical health are guaranteed rights of the
believer, and that poverty or sickness indicates weak faith.

Antidote: 2 Corinthians 12:7-10 (Paul's thorn), Philippians 4:11-12 (contentment),
Hebrews 11:35-38 (the faithful who did not receive earthly reward).

Hyper-Grace / Antinomianism

Teaching that grace cancels all moral obligation and that repentance,
confession, and obedience are unnecessary or even insulting to God's grace.

Antidote: Romans 6:1-2 ('Shall we go on sinning so that grace may increase? By
no means!'), 1John 1:8-9, James 2:17.

Therapeutic Gospel

Replacing the cross and sanctification with self-help, positive thinking, and
self-esteem. The goal becomes personal fulfilment rather than God's glory
and human holiness.

Antidote: Luke 9:23 ('Whoever wants to be my disciple must deny themselves
and take up their cross daily’) Romans 12:1-2.

Syncretism

Mixing Christian faith with ancestor worship, traditional religion, or New Age
practices, often framed as cultural contextualisation.

Antidote: 1 Kings 18:21 (Elijah's challenge), 2 Corinthians 6:14-16, Colossians 2:8.

Personality-Driven Ministry

Where the preacher's persona or charisma becomes the object of devotion
rather than Christ. The congregation follows the man, not the message.

Antidote: 1 Corinthians 1:12-13 (divisions over following Paul or Apollos), John
3:30 (He must become greater; | must become less).
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@ REAL-LIFE STORIES

Athanasius of Alexandria — Contra Mundum (4th Century)

In the fourth century, a teaching called Arianism swept
the Roman Empire with the claim that Jesus Christ was
not fully divine. He was a created being, the highest }
creation, but not co-eternal with the Father.

This heresy was so popular that the majority of bishops
in the Eastern church, and even some emperors,
embraced it. Athanasius, Bishop of Alexandria, stood
virtually alone in defending the full divinity of Christ that

the Son was homoousios (same substance) with the Father, not homoiousios
(similar substance).

He was exiled five times by four different emperors.
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He was accused of murder, of stealing gold, of immorality.

The charge against him the difference between homoousios and homoiousios. He
became known by the phrase Athanasius contra mundum — Athanasius against the
world.

He never compromised. By the time the Council of Constantinople in 381 AD finally
settled the matter in favour of Nicene orthodoxy, Athanasius had been dead for a
decade.

But his doctrine had won.

One man's refusal to bend on a single iota of truth protected the church's
understanding of the gospel for all time. The lay preacher who is mocked for
"splitting hairs" over doctrine should remember. sometimes the whole gospel
hangs on a single iota.

A West African Church's Confrontation with Prosperity Doctrine (2000s-present)

In the early 2000s, several congregations in Ghana and Nigeria that had been
faithfully built on expository preaching were infiltrated by prosperity gospel
teachers who began as guest speakers, then as associate pastors, and eventually
manoeuvred into dominant teaching roles.

In one well-documented case, a lay preacher named Joseph Mensah in Accra
continued to teach a weekly Bible study group from Romans and Galatians while the
main Sunday services moved toward seed-faith theology.

Over five years, his midweek group grew from 15 to 120 members — many of whom
came specifically because they were hungry for the Word they were no longer
getting on Sundays.

= He did not leave the church.
= He did not attack the leadership.
= He simply continued to teach sound doctrine faithfully, week after week.

The congregation eventually invited him to preach on a Sunday morning. He
preached Galatians 1:6-9. The effect was electric.

The church has since returned to expository preaching. Sound doctrine, faithfully
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maintained even in a corner, is a powerful corrective force.

@ APPLICATION

v/ Know what you believe and why: A preacher who cannot articulate the core
doctrines of the faith cannot defend them. Make it a discipline to study
systematic theology not to become academic, but to become doctrinally armed.

v Confront with love, not contempt: Paul wept over the Galatians
(Galatians 4:19-20). Ezekiel wept over Israel (Ezekiel 9:8). The preacher who
confronts false doctrine with personal bitterness or superiority has already
compromised the message.

v, Preach the positive, not just the negative: The most powerful antidote to heresy
is not constant anti-heresy preaching but consistent, deep, joyful preaching of
genuine truth.
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v, Light does not debate darkness, but it simply shines.

¥/ Name what you see clearly: Ambiguous warnings about ‘certain teachings'
without specificity rarely help congregations identify the danger. Be clear, be
factual, and be grounded in Scripture.

v, Protect the flock before the wolf enters: Do not wait for false doctrine to take root
before addressing it.

Teach the congregation to test all teaching (1 Thessalonians 5:21, 1 John 4:1) as
a regular spiritual discipline.

@ CONCLUSION

The battlefield of false doctrine is not a sign that God has lost control — it is a sign
that faithful preachers are urgently needed.

The church has survived every false doctrine that has ever tried to bury it, precisely
because God has always raised up preachers who refused to exchange the truth for
popularity.

Athanasius was alone and he held.
Paul was opposed by Peter and he held.
Elijah faced 850 prophets and he held.

You are not alone! You stand in an unbroken line of truth-tellers who refused to let
the fire go out. Know the truth.

Love it. Preach it. Defend it.

The congregation God has given you is depending on your faithfulness.



COMMITMENT

| commit to preach sound doctrine without compromise or apology. | will
study the Word deeply enough to recognise error when | hear it, and | will
love my congregation enough to confront false teaching when it threatens
their spiritual health, regardless of the personal cost.

Signature: Date:
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@ DISCUSSION QUESTIONS

6.

10.

Which false doctrine has had the most significant impact in your specific
congregation or community? How did it enter through media, a visiting
speaker, a new member, or gradually over time?

How do you distinguish between secondary doctrinal disagreements (where
Christians may reasonably differ) and primary doctrinal deviations (which
must be confronted)? Give examples from your experience.

Paul opposed Peter publicly in Antioch (Galatians 2:11). Under what
circumstances, if any, would you publicly correct a more senior or more
prominent preacher? How would you handle it?

How do you maintain personal warmth and pastoral love toward people who
are genuinely harmed by false doctrine — without being soft on the doctrine
itself?

Ezra read the Law for six hours and the people stood. What does that tell us
about the congregation's hunger for genuine truth? What does it tell us about
our own underestimation of our congregations' capacity for serious teaching?
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THE PERSECUTION PARADOX

J How Suffering Becomes the Sermon's Greatest Amplifier

INTRODUCTION

Every lay preacher in this room either has been persecuted, is being
persecuted, or will be persecuted. This is not a pessimistic prediction but a gospel
promise.

John 15:20, Remember the word that | said to you, A servant is not greater than his
master.’ If they persecuted Me, they will also persecute you. If they kept My word, they will
keep yours also.

Paul reinforced it.
2 Timothy 3:12, Yes, and all who desire to live godly in Christ Jesus will suffer persecution.

The question is not whether persecution will come to the faithful preacher. The
question is what the preacher does with it when it arrives?

This session explores one of the most counterintuitive truths of Christian history:
persecution, far from silencing the preacher, consistently amplifies the message. It
Is not a bug in God's plan for the church, but it is a feature.

fa) THEOLOGICAL
The Theology of Suffering in Preaching.

The cross is the theological epicentre of persecution's meaning.

Jesus did not merely teach about suffering, but He suffered. And His suffering was
not a necessary evil on the way to a better ending; the suffering was the message.

The cross was the sermon.

When the preacher suffers for the sake of the Word, something profound happens:
the message and the messenger become one.

The congregation sees not just words about a suffering Christ. They see a living
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embodiment of the suffering Christ. This is what Paul meant by "/ fill up in my flesh
what is still lacking in regard to Christ's afflictions, for the sake of his body, which is the
church" (Colossians 1:24).

Paul is not suggesting that Christ's atonement was incomplete, but he is saying that
the ongoing suffering of the preacher continues to embody and communicate the

cruciform shape of the gospel to the
watching church.

The theology of the cross (theologia
crucis) as articulated by Martin Luther
stands in permanent contrast to the
theology of glory (theologia gloriae).

= The theology of glory seeks power,
success, and visible triumph as the
marks of God's favour.

= The theology of the cross recognises
that God is most powerfully at work in
weakness, suffering, and apparent
defeat.

The persecuted preacher is therefore not a
theological embarrassment but they are a
theological exhibit.

@ BIBLICAL EXAMPLES

Joseph: Preaching through the Pit, the Prison and the Palace (Genesis 37-50)

Joseph's story is the longest sustained narrative of persecution in Genesis, and it
ends with the most explicit theological statement about suffering in the entire book.

Genesis 50:20, "You intended to harm me, but God intended it for good to accomplish what
is now being done, the saving of many lives".

= Joseph was persecuted by his brothers (thrown into a pit, sold into slavery),
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= by Potiphar's wife (falsely accused of sexual assault), and
= by the cupbearer (forgotten in prison).

At every stage of his persecution,
his faithfulness remained intact and
his character was refined. His
entire story was a sermon before he
spoke a single recorded sermon.

When he finally revealed himself to

his brothers in Genesis 45, the
revelation that "I am Joseph" was
more powerful because of what it had cost.

The persecuted preacher who remains faithful through suffering preaches a sermon
that no comfortable person can preach.

Joseph's story is the biography of a lay preacher. He was never a Levite, never a
priest, never an officially designated spokesman of God.

He was a slave, a prisoner, and an administrator who communicated the wisdom and
purposes of God through the medium of a life faithfully lived under fire.

Stephen: The Sermon that Cost Everything (Acts 6-7)
Stephen was not one of the twelve apostles.

He was a deacon, a lay servant appointed to oversee food distribution in the
Jerusalem church. Yet Luke devotes more space in Acts to Stephen's sermon than
to any other single address, including Peter's Pentecost sermon.

Stephen's speech in Acts 7:53 is a tour de force of redemptive history, tracing from
Abraham through to Solomon and concluding with one of the most devastating
prophetic indictments of Israel's religious establishment in the New Testament.

Acts T:51, "You stiff-necked people! Your hearts and ears are still uncircumcised. You are
just like your ancestors: You always resist the Holy Spirit!".

This sermon directly provoked his execution.

31



Stephen was dragged out of the city and
stoned. He died looking into heaven,
seeing Jesus standing at the right hand
of God (Acts 7: 55-56).

The only place in the New Testament
where Jesus is described as standing
rather than seated, as though rising to
honour the martyr.

Stephen's martyrdom had an immediate and enormous consequence.

The persecution that followed scattered the believers from Jerusalem, and “those
who had been scattered preached the word wherever they went" (Acts 8:4).

The death of one deacon-preacher became the launch mechanism for the church's
global mission. And the young man at whose feet the coats of the executioners were
laid Saul of Tarsus, who was converted on the Damascus Road shortly afterward.

Scholars have long suggested that Stephen's face shining like an angel (Acts 6:15)
and his prayer for his killers ("Lord, do not hold this sin against them" Acts 7:60) may
have been the first seeds planted in Paul's conscience.

The persecution paradox
Stephen's stoning planted the seed of Paul's conversion.



Paul and Silas in Prison: Midnight Preaching (Acts 16:16-34)

Paul and Silas were flogged and thrown into the inner prison of Philippi with their
feet in stocks a brutal, humiliating punishment for preaching the gospel. Midnight.
Backs bleeding. Unable to move.

What did they do?

Acts 16:25, "Paul and Silas were praying and singing hymns to God, and the other prisoners
were listening to them"”.

The Greek word for "listening" (epakroaomai) implies attentive, fascinated listening
— the prisoners were transfixed.

The earthquake: The foundation
shook, the doors opened, the
chains fell off. The jailer, certain
his prisoners had fled and facing
execution, was about to Kill
himself.

Paul cried out: "Don't harm

yourself! We are all here!" (Acts
16: 28).

The jailer trembled, brought them out, and asked the most important
question in the book of Acts: "Sirs, what must | do to be saved?" (Acts 16:30).

= The sermon was preached not from a platform but from a prison floor.

= The congregation was not a gathered church but terrified fellow prisoners.

= The preacher's qualification was not a theological degree but bleeding wounds
and a song in the darkness.

By morning, the jailer and his whole household had been baptised.
The persecution paradox:

= The prison became the pulpit,

= The chains became the sermon, and

= The midnight song became the altar call.
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John on Patmos: Persecution Producing Scripture (Revelation 1:9-11)

Revelation 1:9, "I John, your brother and companion in the suffering and kingdom and
patient endurance that are ours in Jesus, was on the island of Patmos because of the word
of God and the testimony of Jesus”.

Patmos was a Roman penal colony. A
rocky island used to exile political and
religious criminals.

John was there because he preached.
And it was precisely there, in the place
of punishment, that he received the
most comprehensive  apocalyptic

vision in the New Testament.

The book of Revelation 22 chapters of world-shaking prophetic literature was born
in a prison camp.

1f John had not been persecuted to Patmos,
the church would never have received the Revelation.

The persecution that was intended to silence John produced the voice that has thundered
across twenty centuries.

What the Roman emperor meant as punishment, God intended as prophecy.

The lay preacher who feels that persecution has pushed them to the margins should
consider: the margins of human acceptance are often the centre of divine revelation.

The Early Church Scattered: Persecution as Mission Strategy.

Acts 8:1-4, Now Saul was consenting to his death. At that time a great persecution arose
against the church which was at Jerusalem; and they were all scattered throughout the
regions of Judea and Samaria, except the apostles. 2 And devout men carried Stephen to
his burial, and made great lamentation over him. 3 As for Saul, he made havoc of the
church, entering every house, and dragging off men and women, committing them to
prison. 4 Therefore those who were scattered went everywhere preaching the word.

This portion of scripture is perhaps the most remarkable missiological observation
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in the New Testament.

Note the irony. the apostles, the official @
preachers stayed in Jerusalem.

The lay members were the "scattered" and
carried the word everywhere.

Persecution did not shrink the church's reach,
but it expanded it.

Inadvertently, the enemies of the gospel became its most effective mission
strategists.

They scattered the seed and everywhere a seed landed, it germinated.
This pattern has repeated with astonishing regularity in church history.

The church in China was forced underground during the Cultural Revolution
(1966-1976) with all public religious activity banned and thousands of clergies
imprisoned or Killed.

When the restrictions lifted in the late 1970s, the underground house church
movement had grown from approximately 3 million to an estimated 30 million.

The persecution that was designed to uproot the church had instead multiplied it.



@ REAL-LIFE STORIES

Richard Wurmbrand: The Underground Church and the World
Stage (Romania, 1948-1965)

Richard Wurmbrand was a Romanian Jewish convert to
Christianity and a Lutheran pastor who was arrested by
the Communist government in 1948. He spent fourteen
years in prison, including three years in complete
solitary confinement seeing no other human face for
three years. He was subjected to systematic torture.

Beaten with rubber clubs, branded with a red-hot poker,

and subjected to sleep deprivation. He later said that he
survived by composing sermons in his head and preaching them to himself in his
cell. When asked if it was not lonely to preach to an empty cell, he replied that he
preached to the angels and to God.

After his release, he was ransomed to the West for $10,000 (the Communist
government's standard price for a Jewish émigré).

In 1966 he testified before the United States Senate Committee on the
Judiciary, took off his shirt, and showed the senators the eighteen deep wounds on
his body.

He said, "These are my credentials." He founded Voice of the Martyrs, which by the
early 21st century was operating in over 70 countries.

Wurmbrand's testimony: "Alone in my cell, cold, hungry, and in pain, | discovered that the
sweetness of God can fill all the emptiness.”

The man who had been silenced in prison became one of the most influential voices
for the persecuted church in the entire twentieth century.

36



A Kenyan Lay Preacher Beaten at the Mosque Gate

In a predominantly Muslim town in coastal Kenya, a lay preacher named James
Ochieng began visiting the market area on Saturday mornings with a small group of
believers, preaching and distributing New Testaments.

In 2014, he was beaten severely by a group of young men at the gate of the local
mosque. He required hospitalisation. When he was discharged, he returned to the
same market the following Saturday.

He said, "If | do not go back, they will think that the gospel can be beaten. The gospel
cannot be beaten."

Three people who had witnessed both the beating and his return came to faith within
the following month. They told him: "We have never seen a man go back to a place
where he was nearly killed, and smile while doing it.

We wanted to know the source of that." The wounds were the sermon.
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@ APPLICATION

v, Re-categorise your suffering: The persecution you face is not a sign of God's
absence. It is a sign of the enemy's awareness that your preaching is effective.

The enemy does not waste resources on ineffective preachers.

v’ Your response to persecution is the sermon your congregation will remember
longest: How you carry yourself under fire with grace, without bitterness, with
continued faithfulness preaches louder than any prepared message.

v/ Community solidarity under persecution:
Paul and Silas were together in the prison.
John wrote to 'your brothers and companions in suffering' (Revelation 1:9).

Persecuted preachers need each other.

Isolation under persecution is dangerous.

v/ Document your experience:
John wrote down the Revelation.
Paul wrote letters from prison (Ephesians, Philippians, Colossians, Philemon).
The imprisoned preacher's written words can outlast the imprisonment.

v/ Pray for your persecutors, specifically:

Stephen prayed for the people who stoned him.
Jesus prayed for those who crucified Him.

This is not weakness, but it is the most radical form of gospel proclamation
imaginable.

@ CONCLUSION

The paradox of persecution is that it has never ultimately worked. Every empire that
has tried to silence the church has eventually collapsed while the church continued.

Nero burned Rome and blamed the Christians — and within 250 years, the Emperor
of Rome was Christian.

The Roman Colosseum, where Christians were fed to lions, is today visited by
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millions who come to see the ruins of Rome's power, and a cross stands at its
centre.

History is a long commentary on the failure of persecution. You, the lay preacher
who has been beaten, marginalised, ridiculed, or demoted — you are on the winning
side of history. The suffering you carry today is not the end of your story. It is the
amplifier of your message.

COMMITMENT

I will not flee from suffering in my preaching ministry. | accept that
persecution is the preacher's credential, not their defeat. | commit to
maintaining faithfulness, joy, and love even when the cost is high trusting
that my response to suffering will preach the gospel more powerfully than
my words alone.

Signature: Date:
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@ DISCUSSION QUESTIONS

1.

12.

13.

14.

15.

What forms of persecution have you faced as a preacher? External (from
outside the church) or internal (from within)?

Which has been harder to bear, and why?

Stephen's death indirectly led to Paul's conversion.

Can you identify any instance in your own experience where what appeared to
be defeat for the gospel later turned out to be a divine strategy?

Paul and Silas sang at midnight in chains. What does your midnight look like
as a preacher the lowest, darkest moment?

What has sustained you?

How do you balance self-preservation (which is legitimate) with the call to
fearless proclamation?

When is it wise to retreat, and when does retreat become compromised?

The Chinese church grew from 3 million to 30 million under persecution. What

does that tell us about the relationship between institutional church strength
and spiritual vitality?
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WOLVES IN VESTMENTS

Recognising and Responding to Persecution from
Within the Church

§) INTRODUCTION
Lay preachers have often been surprised by who opposes them most fiercely.

The persecutors they anticipated hostile atheists, antagonistic community
members, government officials are frequently less dangerous than the opposition
that comes from inside the church:

* The deacon who spreads gossip after a hard-hitting sermon.
= The senior pastor who feels threatened by a gifted lay preacher,
= The worship leader who subtly discredits the preacher's message, and

= The influential church member whose comfortable theology has been
disturbed.

Jesus warned: "a man's enemies will be the members of his own household" (Matthew
10:36).

This session is perhaps the most emotionally charged of the conference because
internal opposition is the most personally painful and the most likely to produce
either burnout or bitterness.

The goal is to equip lay preachers to navigate internal persecution with wisdom,
grace, and sustained faithfulness.

faY THEOLOGICAL
The Church as both Holy & Broken.

The church is simultaneously the body of Christ, filled with the Holy Spirit
(Ephesians 1:22-23), and a community of sinful, broken, ambitious, frightened, and
sometimes malicious people.

1 Corinthians 3:1-3, And |, brethren, could not speak to you as to spiritual people but as to
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carnal, as to babes in Christ. 2 | fed you with milk and not with solid food; for until now you
were not able to receive it, and even now you are still not able; 3 for you are still carnal. For
where there are envy, strife, and divisions among you, are you not carnal and behaving like

mere men?

This is not a contradiction, but it is the nature of the church in its current
"already-not yet" eschatological position.

= The church is already redeemed but not yet glorified.
= Already indwelt by the Spirit but not yet fully transformed.
= Already one body but not yet free from the fractures of human sinfulness.

The lay preacher who understands this ecclesiology will not be naively surprised by
internal opposition, nor will they be disillusioned to the point of abandoning the

church.

They will recognise that internal opposition is a feature of the
redeemed-but-not-yet-glorified community.

They will respond with the same grace that Christ exercises toward the church:
fierce love without illusion.

42



@ BIBLICAL EXAMPLES

Jeremiah vs. the Temple Establishment

Jeremiah 26; 37-38

Jeremiah's most dangerous opponents were not the Babylonians, but they were the
priests, prophets, and princes of Israel's own religious establishment.

In Jeremiah 26, he preached at the temple gate that Jerusalem would be destroyed
if the people did not repent.

Jeremiah 26:8-9, Now it happened, when Jeremiah had made an end of speaking all that
the Lord had commanded him to speak to all the people, that the priests and the prophets
and all the people seized him, saying, “You will surely die! 9 Why have you prophesied in the
name of the Lord, saying, ‘This house shall be like Shiloh, and this city shall be desolate,
without an inhabitant’?” And all the people were gathered against Jeremiah in the house of
the Lord.

His own religious colleagues called
for his execution.

In  Jeremiah 37-38, during the
Babylonian siege, the princes of
Judah threw him into a cistern to die,
not the Babylonians, but the religious
and political leaders of his own
nation. He sank in the mud at the *

bottom of an empty cistern.

The charge against him was not blasphemy or heresy, but it was that his preaching
was "discouraging the soldiers" meaning it was bad for morale.

Jeremiah 38:4, Therefore the princes said to the king, “Please, let this man be put to
death, for thus he weakens the hands of the men of war who remain in this city, and
the hands of all the people, by speaking such words to them. For this man does not
seek the welfare of this people, but their harm.”

Faithful preaching that accurately describes reality is often accused of "negativity"
and "discouragement” by those who prefer comfortable illusions.
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Jeremiah's response was not to soften his message or to launch a
counter-campaign against his opponents. He continued to prophesy from the
cistern, from the court of the guard, and eventually from exile. The faithfulness of his
preaching could not be extinguished by institutional imprisonment.

Nehemiah vs. Sanballat and Tobiah

Internal Vandals (Nehemiah 4-6)

Nehemiah's opponents were not entirely external. Tobiah the Ammonite had family
connections within Jerusalem and his son had married the daughter of a prominent
Israelite (Nehemiah 6:18) and he had allies who were "reporting his good deeds" to
Nehemiah and "reporting back to him" what Nehemiah said (Nehemiah 6:19).

Tobiah had infiltrated the system.

Later, when Nehemiah was
temporarily away, the priest
Eliashib actually gave Tobiah a
large room in the temple courts
that had previously been used to
store temple supplies (Nehemiah
13:4-8).

The enemy had been given keys
to the building.

When Nehemiah returned, he threw all of Tobiah's possessions out of the room and
restored it to its proper use.

The lesson for the lay preacher is threefold:

1. Internal opponents often have institutional connections that make them harder
to confront than external enemies.

2. Even respected religious figures (a priest in this case) can become conduits
for opposition to faithful ministry.

3. The response is not political manoeuvring but direct, righteous action:
Nehemiah "threw all Tobiah's household goods out of the room" (Nehemiah
13:8).
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Confront the infiltration directly, with authority, without apology.

But crucially, Nehemiah's response to all the scheming is the key verse of his
method.

Nehemiah 6:3, So | sent messengers to them, saying, “l am doing a great work, so that |
cannot come down. Why should the work cease while | leave it and go down to you?”

The project takes precedence over the politics.

Diotrephes The Church member who loved Pre-eminence.

3 John 1:9-10, / wrote to the church, but Diotrephes, who loves to have the
preeminence among them, does not receive us. 10 Therefore, if | come, [ will call to mind his
deeds which he does, prating against us with malicious words. And not content with that,
he himself does not receive the brethren, and forbids those who wish to, putting them out
of the church.

John's third letter is the shortest book in the New Testament, but it contains one of
the most precise character sketches of the internally destructive church figure:
Diotrephes.

The Greek for "loves to have the pre-eminence" (philoproteuo) means loving to be
first, to dominate, to control. Diotrephes was not a false teacher in the doctrinal
sense he was a control freak who used his influence to oppose legitimate apostolic
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authority.
His methods are described:

His tools were gossip, obstruction,
and exclusion.

This character appears in many
congregations.

The long-standing deacon who
resents new preachers.

The church elder who uses

procedural mechanisms to prevent certain sermons from being preached.
The dominant family that treats the church as their personal property.
John's response to Diotrephes is instructive:

= Names him clearly (3 John 1:9),

= Describes his behaviour specifically (3 John 1:10), and

= States his intention to address it directly when he visits (3 John 1:10).

He does not pretend it is not happening, spiritualise it away, or abandon the church.
He names it and plans to confront it.

The Corinthian Super-Apostles

Undermining Paul's Authority (2 Corinthians 10-12)

Paul's most emotionally exposed writing is found in 2 Corinthians 10-12, where he
defends his apostleship against a group of opponents he ironically calls
"super-apostles”

2 Corinthians 11:5, For | consider that | am not at all inferior to the most eminent
apostles.

2 Corinthians 12:11, | have become a fool in boasting; you have compelled me. For |
ought to have been commended by you; for in nothing was | behind the most eminent
apostles, though | am nothing.
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These were visiting teachers in Corinth who undermined Paul's authority by:

1.

Pointing out that "his letters are weighty and forceful, but in person he is
unimpressive and his speaking amounts to nothing". 2 Corinthians 10:10, “For his
letters,” they say, "are weighty and powerful, but his bodily presence is weak, and his
speech contemptible.”

Demanding financial payment as a sign of legitimacy, which Paul refused,
allowing them to claim he must not be a real apostle 2 Corinthians 11:7-9, Did /
commit sin in [c]humbling myself that you might be exalted, because | preached the
gospel of God to you free of charge? 8 | robbed other churches, taking wages from
them to minister to you. 9 And when | was present with you, and in need, | was a
burden to no one, for what | lacked the brethren who came from Macedonia supplied.
And in everything | kept myself from being burdensome to you, and so | will keep
myself.

Boasting of their credentials, visions, and spiritual experiences to outshine
Paul.

Paul’s response is a masterpiece of ironic apologetics.

The

He “boasts” of his weaknesses (2
Corinthians 11:16-12:10),

His sufferings
(2 Corinthians 11:23-33), and

His thorn in the flesh
(2 Corinthians 12:7-10).

His credential is his suffering, not

his success.
“most excellent visions and revelations” he could mention are

deliberately left undescribed (2 Corinthians 12:1-4).

His ultimate boast,

2 Corinthians 12:9, “Therefore | will boast all the more gladly about my weaknesses,

so that Christ's power may rest on me”.

The

lay preacher whose credentials are questioned by more polished, more
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educated, or more prominent opponents should note that Paul competed on the
same field and won by refusing to compete on their terms.
Ezekiel’s False Prophets

The Internal Opposition at the Highest Level.

Ezekiel 13 contains one of the most scathing attacks on internal religious opposition
in the Old Testament.

The false prophets of Israel were not outsiders, but they were the official religious
establishment.

Ezekiel describes them as prophets,
Ezekiel 13:2, "who prophesy out of their own imagination"
Ezekiel 13:3, who "follow their own spirit and have seen nothing"

Ezekiel 13:4, who are like "foxes among ruins"

Destructive scavengers who
contribute nothing to rebuilding.

Their message is described as
"false  visions and lying
divinations" that cry "Peace!"
when there is no peace (Ezekiel
13:10).

The image of whitewashing a

flimsy wall is devastating.

They are covering up structural collapse with cosmetic decoration, making
dangerous buildings look safe.

God's judgement is stated clearly.

Ezekiel 13:14, "I will tear down the wall you have covered with whitewash and will
level it to the ground so that its foundation will be laid bare"

The internal false prophet, the preacher who tells the congregation what they want
to hear to maintain their own position is building on sand and plastering over cracks.
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The lay preacher who tells the truth may feel like the lone voice in a room full of
whitewashers. But whitewash does not survive the storm.

7

=

~

%8 REAL-LIFE STORIES

u_u

J. Gresham Machen Expelled by the Institution He Served (Princeton/PCUSA,
1920s-30s)

J. Gresham Machen was arguably the most
formidable New Testament scholar in American
Protestantism in the early twentieth century. His book
Christianity and Liberalism (1923) made the case that
the liberal theology sweeping mainline Protestant
denominations was not a modified form of Christianity
— it was a different religion entirely.

The opposition he faced was entirely internal: from
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seminary colleagues, denominational executives, and bishop-level administrators
who had adopted the very liberal theology he was critiquing.

He was eventually suspended from the ministry of the Presbyterian Church USA in
1936 — not for immorality, not for financial misconduct, but for founding an
independent mission board that would only appoint theologically orthodox
missionaries.

His denomination had become so theologically compromised that it refused to
guarantee the orthodoxy of its own missionaries.

He founded Westminster Theological Seminary and the Orthodox Presbyterian
Church. He died of pneumonia at 55, exhausted by years of institutional battle. His
published works continue to be read and cited by theologians worldwide.
Westminster Seminary has trained thousands of pastors. The institution that
expelled him has continued its theological decline. The man they tried to silence
became one of the most influential voices in twentieth-century Reformed theology.

A South Sudanese Lay Preacher vs. the Church Council (2010s)

In a South Sudanese community church outside Juba, a lay preacher named Daniel
Majok began a series of sermons on reconciliation between Dinka and Nuer tribal
members within the congregation, following the outbreak of civil conflict in 2013.

Three elders of the church, all from the same tribe as the pastor attempted to have
him removed, claiming his preaching was "political" and "divisive." They spread the
rumour that he was paid by an opposition political group.

The senior pastor initially sided with the elders, and Daniel was suspended from
preaching for six months. He spent those six months visiting individual families
across tribal lines, praying, sharing meals, and building relationships. When his
suspension was lifted, his moral authority in the congregation had grown
substantially because they had seen him live his message when he could not preach
it.

Within two years, the three elders who had opposed him were themselves
members of his reconciliation prayer group. The weapons used against him — false
accusation, institutional exclusion, character assassination — are exactly the
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weapons listed by Jesus in Matthew 5:11-12. And his response mapped exactly onto
Jesus's instruction in the same passage:

"Rejoice and be glad, because great is your reward in heaven."

LT |

@ APPLICATION

v ldentify the difference between healthy accountability and destructive opposition:
Not everyone who disagrees with your sermon is a Diotrephes.

v Develop the discernment to distinguish between brothers who challenge you for
your growth and opponents who want to silence you for their comfort.

v/ Stay on the wall (Nehemiah 6:3): The most powerful response to internal
opposition is continued faithfulness to the ministry. Every hour spent in
political battle is an hour not spent in prayer, study, and preaching.
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v, Name what you see but name it wisely:
John named Diotrephes (3 John 9-10).
Jesus named the Pharisees (Matthew 23).

But both did so at the right time, in the right forum, with the right authority. Do
not broadcast internal conflict and address it directly.

v'  Build relationships of accountability outside your immediate church context:
Paul had Timothy, Titus, and Silas.

Nehemiah had God and his journal (the book of Nehemiah is essentially a
personal journal).

You need trusted voices outside the system that is persecuting you.

v Do not leave in bitterness: If you must eventually leave a congregation due to
sustained internal opposition, leave as Paul left Ephesus with tears, with
blessing, and with a clear conscience (Acts 20:17-38). A bitter exit
contaminates every subsequent ministry.

@ CONCLUSION

The church has always had its Diotrephes, its Tobiah, its false prophets. This is not
news to God, and it should not be a crisis for the preacher.

The question is not whether wolves in vestments will appear — they will.

The question is whether the shepherd-preacher will allow the presence of wolves
to paralyse the preaching.

Nehemiah's wall was built despite Sanballat, Tobiah, and the internal opponents.
Jeremiah's words were preserved despite the cistern.

Paul's letters were written despite the super-apostles.

The work must go on.

Stay on the wall.

Keep preaching.
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The Judge of all the earth will do right.

COMMITMENT

I will not be driven from my calling by internal opposition. | commit to

respond to persecution from within the church with

v the wisdom of Nehemiah,

the perseverance of Jeremiah,

v
v, the boldness of Paul, and
v

the grace of Jesus,

naming what must be named, confronting what must be confronted, but

always with love for the church and faithfulness to God.

Signature:

Date:
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@ DISCUSSION QUESTIONS

16.

17.

18.

19.

20.

Who has opposed your preaching from inside the church?
Without naming them now, what were their methods gossip, institutional

procedure, financial pressure, character assassination, exclusion?

How do you distinguish between a Diotrephes (a control-seeking opponent of
legitimate ministry) and an Ezekiel-type prophet (a legitimate voice of
correction that is making you uncomfortable)?

Nehemiah refused to come down from the wall. How do you maintain focus on
your calling when internal opposition is consuming your emotional energy?

Paul named and publicly confronted Peter (Galatians 2) and named Demas as
a deserter (2 Timothy 4:10).

When, if ever, is it appropriate to name internal opponents?

What safeguards must be in place?

Have you ever been the internal opponent the person in a congregation who
made it harder for a faithful preacher to do their work?

What did you learn from that experience?
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BREAD OR STONES

Feeding the Flock with the Genuine Nourishment of
God's Word
@ INTRODUCTION

There is a famine in the land. It is not a famine of food, but it is, as Amos foresaw, "a
famine of hearing the words of the LORD" (Amos 8:11).

The paradox of the contemporary church is
that we have more Bibles than any
generation in history, more Bible apps than
ever before, more Christian broadcasting,
more church services and yet the average
church member has a dangerously shallow
knowledge of Scripture, is largely unable to
articulate the core doctrines of the faith,

and has been trained by years of
entertainment-driven worship to expect to

be excited rather than transformed.
The lay preacher stands at the feeding station of the church.

The question this session addresses is fundamental: what are you putting on the
table?

THEOLOGICAL

Preaching as Feeding.
The pastoral metaphor of feeding pervades both testaments.

In Ezekiel 34, God's devastating indictment of Israel's shepherds is precisely that
they did not feed the flock.

Ezekiel 34:4, The weak you have not strengthened, nor have you healed those who were
sick, nor bound up the broken, nor brought back what was driven away, nor sought what
was lost; but with force and cruelty you have ruled them.
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Jesus took up this metaphor explicitly.

John 21:15-17, So when they had eaten breakfast, Jesus said to Simon Peter, "Simon, son of
Jonah, do you love Me more than these?” He said to Him, "Yes, Lord; You know that | love
You.” He said to him, "Feed My lambs.” 16 He said to him again a second time, “Simon, son of
Jonah, do you love Me?” He said to Him, "Yes, Lord; You know that | love You.” He said to him,
“Tend My sheep.” 17 He said to him the third time, "Simon, son of Jonah, do you love Me?”
Peter was grieved because He said to him

the third time, “"Do you love Me?” And he said

to Him, "Lord, You know all things; You know

that | love You.” Jesus said to him, “Feed My

sheep.

The word for "feed" in verses 15 and 17
(boske) means to tend and nourish.

The word in verse 16 (poimaine) means to
shepherd, implying the entire range of
pastoral care.

The preacher is not an entertainer
providing stimulus, but the preacher is a
shepherd providing nourishment.

The metaphor is crucial because
nourishment takes time to digest,

produces gradual growth rather than
dramatic spectacle, and is measured by ,i
health over time rather than excitement @

in the moment.

@ BIBLICAL EXAMPLES

The Bread of Life Discourse.

When Jesus Cleared the Crowd (John 6:22-69)

John 6 contains the most extended recorded sermon of Jesus and the most
dramatic account of congregational departure in the Gospels. After feeding five
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thousand people with five
loaves and two fish (the
ultimate spectacular ministry
moment), Jesus preached a
sermon on the true bread from
heaven that resulted in
massive attrition.

When he said "/ am the living
bread that came down from
heaven. Whoever eats this bread will live forever. This bread is my flesh, which [ will give for
the life of the world" (John 6:51),

‘many of his disciples said, 'This is a hard teaching. Who can accept it?"
(John 6:60).

The result: "From this time many of his disciples turned back and no longer followed him"
(John 6:66).

Jesus turned to the Twelve and asked, "You do not want to leave too, do you?" (John
6:67).

This is the most important anti-crowd-management text in the Gospels.

Jesus preached the sermon that cleared the crowd and He did not revise it, soften
it, or apologise for it. Peter's response is the lay preacher's calling.

"Lord, to whom shall we go? You have the words of eternal life" (John 6:68).

The test of a preacher is not whether crowds stay but whether the bread being
served is genuine. If the crowd leaves because genuine bread is being served, the
preacher has succeeded, not failed.

Ezra and the 6 Hour Sermon:

When depth produces Devotion (Nehemiah 8)

The common assumption is that contemporary congregations cannot endure long,
deep, or demanding sermons.

Nehemiah 8 contradicts this assumption entirely.
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The entire adult population of
Jerusalem men, women, and all who 4
could understand (Nehemiah 8:3) i
stood from early morning until noon F&8
(approximately six hours) while Ezra [
read and the Levites explained the §
Torah.

Their response was not boredom,

distraction, or departure it was tears
of conviction (Nehemiah 8:9)

followed by extravagant celebration (Nehemiah 8:10-12).
The text notes that they stood for six hours.

In a culture without chairs, standing was expected for important occasions the
congregation was signalling that this was worth standing for.

What is the quality of teaching that produces this response?
The Levites' threefold method in Nehemiah 8:8 is instructive.

Nehemiah 8:8, So they read distinctly from the book, in the Law of God; and they
gave the sense, and helped them to understand the reading.

1. They read distinctly (clarity of proclamation),

2. Gave the sense (depth of explanation), and

3. Caused the people to understand the reading (application to life).
This is not a formula, but it is a principle.

Feeding requires clarity, depth, and relevance. When all three are present, the
congregation will stand.
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The Sheep without a Shepherd.

The consequence of bad Shepherding

Ezekiel 34 is God's most devastating prophetic critique of religious
leadership in the Old Testament.

Ezekiel 34:1-6, And the word of the Lord came to me, saying, 2 "Son of man, prophesy
against the shepherds of Israel, prophesy and say to them, Thus says the Lord God to the
shepherds: “Woe to the shepherds of Israel who feed themselves! Should not the
shepherds feed the flocks? 3 You eat the fat and clothe yourselves with the wool; you
slaughter the fatlings, but you do not feed the flock. 4 The weak you have not
strengthened, nor have you healed those who were sick, nor bound up the broken, nor
brought back what was driven away, nor sought what was lost; but with force and cruelty
you have ruled them. 5 So they were scattered because there was no shepherd; and they
became food for all the beasts of the field when they were scattered. 6 My sheep
wandered through all the mountains, and on every high hill; yes, My flock was scattered
over the whole face of the earth, and no one was seeking or searching for them.”
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The direct connection between poor
shepherding (failure to feed) and
vulnerability to predators (false
teachers, worldly influences) s
theologically precise.

= A well-fed congregation is a
congregation equipped to resist

error.

= A poorly fed congregation is vulnerable to every passing theological trend and
false teacher.

The preacher who starves thecongregation through shallow, entertainment-driven
"messages" is not being kind, but they are creating conditions of spiritual
vulnerability that will attract predators.

Paul's farewell to the Ephesian Elders

The model of complete feeding. Acts 20:17-35

Paul's address to the Ephesian elders in Acts 20 is his most personal and pastoral
speech in the book of Acts. It is also the clearest statement of a preacher's
responsibility to completeness of content.

Paul says:

Acts 20:20, "/ have not hesitated to preach anything that would be helpful to you but have
taught you publicly and from house to house"

Acts 20:27, "I have not hesitated to proclaim to you the whole will of God"

The phrase "whole will of God" (pasan ten boulen tou theou) means the entire
counsel, the complete package not selected portions, not audience-friendly
excerpts, not culturally palatable highlights.

Paul then immediately warns them.

Acts 20:29-30 "/ know that after | leave, savage wolves will come in among you and will
not spare the flock. Even from your own number men will arise and distort the truth in
order to draw away disciples after them"”.
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The connection is explicit.

Complete feeding protects against
predation.

When the whole counsel of God has
been preached, the congregation has
the spiritual antibodies to resist
doctrinal disease.

S S I ———

The Prophet's Roll
Preaching what Is bitter before it is Sweet.

Ezekiel 3:1-3, Moreover He said to me, “Son of man, eat what you find: eat this scroll, and
go, speak to the house of Israel.” 2 So | opened my mouth, and He caused me to eat that
scroll. 3 And He said to me, "Son of man, feed your belly, and fill your stomach with this
scroll that I give you.” So | ate, and it was in my mouth like honey in sweetness.

The image is extraordinary:
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This is the homiletical principle of
personal appropriation.

The preacher must first consume
the Word personally before
proclaiming it publicly.

The Word must become the
preacher's own nourishment }
before it can nourish others.

The sermon that is not first lived in the preacher's own life is not ready to be offered

to the congregation. The lay preacher who prepares sermons without personal

engagement with the text is offering second-hand food.

The congregation can taste the difference. A sermon prepared out of personal

hunger for God's Word carries a nutritional quality that no technique can simulate.
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@ REAL-LIFE STORIES

Charles Spurgeon and the Metropolitan Tabernacle — Bread That Built a
Cathedral (Victorian London)

Charles Spurgeon began preaching at
nineteen in a London chapel that held 200 and
was averaging 80 attendees. He refused every
suggestion to adapt his content to London
sophistication. He preached Christ crucified,
human sinfulness, the necessity of new birth,
and the sovereignty of God's grace In
salvation — doctrines that many Victorian

preachers were softening. Within two years,

the congregation had outgrown three successive buildings.

The Metropolitan Tabernacle, completed in 1861, seated 5,600 and was regularly
filled. But the remarkable thing was not the size — it was the depth.

Spurgeon's congregation included factory workers and Members of Parliament,
dock labourers and Oxford graduates, all fed by the same bread.

When asked his secret, Spurgeon said: "l take my text and make a beeline to the
cross."

He refused to offer stones dressed as bread. His published sermons fill 63 volumes
and are still read in pastoral training institutions worldwide.

The congregation did not grow because Spurgeon gave them what they wanted — it
grew because he gave them what they needed.

A Rwandan Community After the Genocide — The Hunger That Bread Alone Could
Satisfy (Post-1994)

In the aftermath of the 1994 Rwandan genocide, many churches were in catastrophic
spiritual condition — some had been complicit in the killings, many survivors
refused to enter church buildings where massacres had occurred.

Into this environment came lay preachers who did something revolutionary: they
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preached the psalms of lament. Psalm 22, Psalm 88, Psalm 137.
They preached Lamentations.

They preached Romans 8 ("all things work together for good") in the
context of mass graves and orphaned children.

They did not offer premature comfort or therapeutic optimism. They offered the
genuine bread of a God who enters suffering, who does not require His people to
pretend that the wound does not exist.

One lay preacher named Claver Nsengimana reported that when he preached Psalm
22 ("My God, my God, why have you forsaken me?") in a community that had been
decimated, the congregation wept for forty minutes. He did not stop them. Then they
prayed. Then he continued.

He said: "l had been afraid to preach lament because | thought it would drive people
away from God. Instead, it brought them to Him — because they found that God was
already in the lament with them." The bread that the congregation needed was not
comfort — it was truth. And truth, in that context, was lament.

.
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@ APPLICATION

Eat the scroll before you preach it: Personal devotional engagement with your
text is not preparation it is the source. The sermon that has first fed the
preacher carries a nutritional quality that assembled study notes cannot
replicate.

v/ Measure success by transformation, not excitement: A congregation that weeps
in conviction and returns the following week hungry for more is healthier than
a congregation that applauds every Sunday and knows nothing more of God at
the end of the year.

v/ Preach the whole Bible: The congregation that only hears from the Psalms and
the Gospels will develop nutritional deficiencies. Preach the Minor Prophets.
Preach Leviticus. Preach Revelation. The whole canon is food.

v/ Context determines the menu, not the nutritional standard: The Rwandan
congregation needed lament. The prosperous congregation may need poverty
of spirit. The persecuted congregation may need eschatological hope. Different
menus, but always genuine bread.

v/ Resist the pressure to entertain: The congregation that has been trained to
expect entertainment will initially resist genuine teaching. Withdrawal from
entertainment-food produces temporary symptoms of deprivation before
genuine hunger for real nourishment develops.

@ CONCLUSION

The congregation God has entrusted to you is hungry.

They may not know they are hungry — a congregation that has been fed stones for
long enough forgets what bread tastes like. But the hunger is there.

Deep beneath the entertainment preferences, the theological allergies, and the
cultural accommodations, there are image-bearing human beings who were made
for the Word of God and who will not be fully alive without it.

Your task is to put bread on the table — real bread, complete bread, honest bread.
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When you do, some will leave because it is not what they expected. But those who
stay and eat will be transformed, and the transformation will outlast everything else
you do in ministry.

COMMITMENT

| commit to feed my congregation with the genuine, whole, and undiluted
bread of God's Word. | will eat it myself before | serve it to others. | will
measure my ministry by transformation over time rather than excitement in
the moment. | will not exchange the bread of heaven for the stones of

entertainment.

Signature: Date:
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@ DISCUSSION QUESTIONS

21.

22,

23.

24,

25.

What does your congregation's current spiritual diet look like?
If you could analyse it like a nutritionist, what are the deficiencies? What is

being overfed?

When Jesus cleared the crowd with the Bread of Life discourse (John 6), He
did not chase after the departing disciples. Have you ever preached a sermon
that cleared the room?

How did you respond?
What is the most difficult part of the Bible for you personally to preach the

texts that make your congregation uncomfortable or that you know will
provoke resistance? Why?

How do you prepare sermons personally? Do you eat the scroll before you
preach it, or do you primarily prepare to deliver to others?

What difference does that distinction make?

What is the difference between contextualising the gospel (making it

accessible to a specific culture) and compromising the gospel (making it
palatable to itching ears)?

Where is the line in your specific community?
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THE UNASHAMED PREACHER

Recovering the Holy Boldness
That the Spirit Has Already Given

INTRODUCTION

Shame is the enemy's most sophisticated weapon against the lay preacher.
It is more effective than physical persecution because it operates from the inside.
The persecutor can only silence the voice from without shame silences it from
within.

= "l am not educated enough."

= "My grammar is poor."

= "There are people in the congregation
who know more theology than | do."

= "l come from a poor family."
= "l do not look like a preacher."
= "I have sinned and am not worthy."

These voices are not the voice of God, but they

are the voice of the enemy, dressed in the clothes of self-awareness.

This session dismantles the architecture of shame and replaces it with the biblical
foundation of Spirit-empowered boldness.

The Holy Spirit who raised Jesus Christ from the dead lives in you. He has not
downsized His power for lay preachers.

) THEOLOGICAL
The Spirit of boldness vs the spirit of Fear.
2 Timothy 1.7, "For the Spirit God gave us does not make us timid (deilian), but gives us

power (dunamin), love (agapen) and self-discipline (sophronismon).”
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This verse is perhaps the most direct anti-shame text in Paul's letters.

The Greek word for "timid" (deilias) is used only here in the New Testament and
carries the connotation of cowardly fear, fearfulness rooted in inadequacy.

Paul makes the source explicit: this is not the Spirit God gave us. The spirit of
timidity, of shame, of inadequacy these are not from the Holy Spirit.

They may feel spiritual (as self-criticism often masquerades as humility) but they
are not.

The alternatives are power, love, and
self-discipline.

This is the Spirit's actual product in the
preacher.

= Power for proclamation.

= Love that sustains faithfulness
under pressure.

= Self-discipline  that produces
reliable, consistent ministry.

The preacher who walks in these three
graces needs nothing else.

@ BIBLICAL EXAMPLES
Jeremiah
From 'l cannot speak' to voice to the Nations (Jeremiah 1:4-10)

Jeremiah's initial response to the divine call is the most honest expression of
preacher-shame in Scripture.

Jeremiah 1:6, Then said I: "Ah, Lord God! Behold, | cannot speak, for | am a youth.”

God's response does not argue, reassure, or encourage, but it commands, equips,
and commissions.

Jeremiah 1:7-8, But the Lord said to me: “Do not say, | am a youth,’ For you shall go to all
Al



to whom | send you, And whatever | command you, you shall
speak. 8 Do not be afraid of their faces, For | am with you to
deliver you,” says the Lord.

Then God touched Jeremiah's mouth and says He will
give utterance.

Jeremiah 1:9, Then the Lord put forth His hand and touched
my mouth, and the Lord said to me: “Behold, | have put My
words in your mouth.

Then the commission.

Jeremiah 1:10, See, | have this day set you over the nations

and over the kingdoms, To root out and to pull down, To
destroy and to throw down, To build and to plant.”

The transformation from "l cannot speak” to "appointed over nations" happened in
moments not because Jeremiah's communication skills improved but because God
put His words in his mouth.

The lay preacher who feels inadequate should note that the issue is not what is in
your mouth naturally, but the issue is whether you will open your mouth for God to
fill it.

Gideon

The least of the least becomes the Mighty Warrior - Judges 6

When the angel of the Lord appeared to Gideon and greeted him as "mighty warrior"
(Judges 6:12), Gideon was hiding from the Midianites in a winepress, threshing
wheat in secret to avoid detection.

He was not exhibiting any of the qualities of a mighty warrior. His response to the
call was thoroughly shame saturated.

Judges 6:15, So he said to Him, “O my Lord, how can | save Israel? Indeed my clan is the
weakest in Manasseh, and | am the least in my father’s house.”

Gideon was weak, obscure, and hidden.
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God's response?

Judges 6:16, And the Lord said to him,
“Surely | will be with you, and you shall defeat

the Midianites as one man.”

Did not say that actually you are stronger
than you think.

Did not say that here is a training
programme.

Simply the assurance of the divine presence.

Gideon's subsequent military career with 300 men defeating an army "as thick as
locusts" (Judges 7:12) is the story of what divine presence accomplishes through
ashamed, inadequate people who say yes anyway.

The lay preacher who says "l am the least in my family, the weakest in my
community" is in excellent Gideon company.

The question is not your qualification.

It is whether you will hold the torch and blow the

trumpet when God commands.




Peter's Threefold Denial and Restoration.

From Shame to Shepherd (John 18:15-27; 21:15-19)

Peter's denial of Jesus in the high
priest's courtyard is one of the most
documented failures in the New
Testament.

Three  times, with increasing
vehemence, he denied knowing Jesus’
culminating in cursing Him.

Matthew 26:74, "He began to call down
curses, and he swore to them, 'l don't know the man!"

This is the defining moment of shame in the Gospels.

Jesus knew it was coming (John 13:38). Yet the resurrection account in John 21
shows Jesus not avoiding the shame but addressing it directly, precisely, and
graciously.

= Three denials,
= Three restorations.

“Do you love me?" Three times.
Each restoration corresponds to a denial.
Each restoration ends with a recommissioning.
"Feed my lambs... Take care of my sheep... Feed my sheep."
Jesus did not pretend the shame did not exist.
He did not minimise it.
He walked straight through it and out the other side into a new commissioning.

The lay preacher who carries the weight of past failure, moral compromise, or
public shame should hear Jesus asking the same question across the campfire.

"Do you love me?"
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Hear the same commissioning,

"Then feed my sheep."

Shame is not a disqualification,
but it is the very place
where restoration and

recommissioning begin.
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Paul

Strength through weakness (2 Corinthians 12:1-10)

Paul's "thorn in the flesh" (2 Corinthians 12:7) has been the subject of
theological speculation for centuries such as visual impairment, speech
impediment, malaria, and chronic pain.

Whatever it was, it was a source of weakness and apparently of shame before his
critics.

Paul prayed for its removal three times.

God's response: "My grace is sufficient for you, for my power is made perfect in
weakness" (2 Corinthians 12:9).

Paul's conclusion is one of the most counterintuitive statements in the New
Testament.

2 Corinthians 12:9-10, And He said to me, "My grace is sufficient for you, for My strength is
made perfect in weakness.” Therefore most gladly | will rather boast in my infirmities, that
the power of Christ may rest upon me. 10 Therefore | take pleasure in infirmities, in
reproaches, in needs, in persecutions, in distresses, for Christ’s sake. For when | am weak,
then | am strong.

The theological principle at work is the
theology of the cross applied to the
preacher's own body.

God is most powerfully at work not in
the polished, eloquent, theologically
credentialled preacher but in the
broken, inadequate, limping preacher

through whom the Spirit must clearly
be the source of any power that is

evident.
= The congregation that hears a perfectly polished preacher may admire the
preacher.

= The congregation that hears a broken but Spirit-empowered preacher is
confronted with God.
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Isaiah's Commission

Unclean lips touched by Holy Fire (Isaiah 6:1-8)

Isaiah's vision of God in the year that King Uzziah died is the supreme Old Testament
account of a prophetic commissioning.

Isaiah's response to seeing the holiness of God is immediate and total
self-awareness of unworthiness.

Isaiah 6:5, So | said: “Woe is me, for | am undone! Because | am a man of unclean lips, And
I dwell in the midst of a people of unclean lips; For my eyes have seen the King, The Lord of
hosts.”

This is not false modesty, but it is
accurate spiritual perception.

In the presence of absolute holiness,
the prophet saw his own sin with
shattering clarity.

But the seraph's response is not
condemnation but cleansing.

A live coal from the altar.

Isaiah 6:7, And he touched my mouth with it, and said: "Behold, this has touched your lips;
Your iniquity is taken away, And your sin purged.”

The immediate result from God.

Isaiah 6:8, Also | heard the voice of the Lord, saying: "Whom shall | send, And who will go
for Us?” Then | said, "Here am I! Send me.”

The movement from "woe to me, | am ruined” to "here am |, send me" takes place in
moments.

Not because Isaiah's lips improved but because they were touched by the fire of
God's holiness.

The lay preacher who is paralysed by awareness of their own sinfulness and
inadequacy needs precisely this:
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“ No more self-improvement but an encounter with the
living God that produces the cleansing coal and the

sending commission.
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@ REAL-LIFE STORIES

D.L. Moody — Grammar and Glory (Chicago, 1850s-1390s)

Dwight L. Moody left school at thirteen to work in his
uncle's shoe store. His grammar was poor enough that

A
educated listeners winced audibly. 3 3
| A
g i .M'

When he applied for membership of a Congregationalist
B

"

church, the membership committee asked him about his
faith and reported that it was "singularly unpromising.”

One member said he thought Moody's place was in the
Sunday school, not the pulpit.
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Emma Revell, who later became his wife, tutored him in basic English grammar. He
remained grammatically imperfect throughout his life.

When Cambridge University students came to hear him preach in 1882 — some
initially to mock him — he stood before them and preached with burning simplicity.

Two Cambridge students came forward in commitment that night. They became part
of the famous Cambridge Seven who went to China with Hudson Taylor.

When a critic once told him, "Mr. Moody, you said 'done did' in your sermon," Moody
replied, "l know it. Are you doing what you already done did?"

He had no shame about his inadequacy because he had no illusion that the power
was his own. In 1893 at the World's Columbian Exposition in Chicago, he preached to
an estimated million people in 17 days.

He never went to seminary.
He never stopped mispronouncing words.

He never needed to.

A Ugandan Lay Preacher Overcome by Fear — and What She Did About 1t (2000s)

Grace Namutebi was a primary school teacher in a village outside Kampala who had
been preaching in her church's women's fellowship for three years when she was
asked to preach to the full Sunday congregation for the first time.

The week before, she experienced what she described as "a terror so great | could
not eat."

On the morning of the service, she arrived at church three hours early and lay
prostrate on the floor of the church building, alone, for an hour and a half, saying
nothing except the words of Jeremiah 1:9 "/ have put my words in your mouth."

When the congregation gathered, she stood and preached from Acts 4:13 — about
unschooled, ordinary people who had been with Jesus.

Forty minutes into the sermon, a woman in the congregation began weeping and
then stood up and confessed a years-long secret sin to the congregation.

Three other women followed.
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The service lasted four hours.

Grace said afterward: "The terror | felt before
I preached was preparation, not
disqualification. God was pressing all of
myself out of the way so that only He would
be in the pulpit."

She has since preached across three East ¥

African countries.

@ APPLICATION

v/ ldentify the specific voices of shame: Write down the exact phrases your shame
uses.

‘You are not educated enough,’

You come from a poor family,

‘You have sinned too much!

Then look each one up in Scripture. Find the text that directly addresses it.

v/ Distinguish between legitimate humility and the enemy's paralysis: Humility
says, 'l cannot do this in my own strength.! The enemy says, 'Therefore do not
do it at all' Humility leads to dependence on God. The enemy's counterfeit
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leads to silence.

v/ Prepare rigorously but submit the result entirely: Jeremiah's lips were touched
by God's hand, but he still had lips. Isaiah's coal was divine, but he still opened
his mouth.

Rigorous preparation and total Spirit-dependence are not opposites.

v/ Cultivate unashamed boldness through Scripture saturation: The preacher who is
full of the Word will find that the Word overrides the shame. Peter's
boldness on Pentecost came from Scripture (Acts 2 is a sermon constructed
almost entirely of Old Testament quotations).

Know the Word. Let it crowd out the shame.

v, Pray specifically for boldness: Acts 4:29 records the early church praying: ‘Now,
Lord, consider their threats and enable your servants to speak your word with
great boldness.' The Greek word for boldness (parresia) means freedom of
speech, openness, confidence. Pray it by name. Pray it regularly.

@ CONCLUSION

You have been given a Spirit of power, love, and self-discipline. Not eventually BUT
now.

Not contingent on your educational achievement, your eloquence, or your freedom
from past failure BUT now.

The same Spirit who gave Isaiah courage before kings, who gave Peter boldness
before the Sanhedrin, who gave Paul freedom in prison, who gave Grace Namutebi
the anointing after three hours prostrate on the floor — that Spirit is in you. He has
not resigned because you failed. He has not relocated because someone told you
that you were not good enough. He has not reduced His capacity because you are a
lay preacher rather than an ordained one. The fire is in you. Open your mouth. Let it
out.
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COMMITMENT

| renounce the spirit of timidity and shame in the name of Jesus Christ. |
receive the Spirit of power, love, and self-discipline that God has already
given me.

| commit to preach with Spirit-empowered boldness not because | am
sufficient in myself, but because | serve the God who puts His words in
inadequate mouths and sets the world on fire through them.

Signature: Date:
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@ DISCUSSION QUESTIONS

26.

27.

28.

29.

30.

What is the specific voice of shame in your preaching life? What does it say?
Whose voice does it sound like a parent, a teacher, a church leader who
discouraged you, your own internal critic?

Gideon was called a 'mighty warrior' while hiding in a winepress. How do you
hold together an honest awareness of your limitations with the biblical
declaration of Spirit-given boldness?

Peter denied Christ three times and was still recommissioned to feed the
sheep. Is there a past failure or sin that you have allowed to become a
disqualification in your own mind? How does John 21 speak to that?

Paul said 'when | am weak, then | am strong.' Describe a moment when you
were most aware of your own weakness in preaching, and God showed up
powerfully despite you.

Isaiah's lips were unclean. Jeremiah did not know how to speak. Yet all three
became foundational voices in redemptive history. What does that suggest
about God's criteria for choosing preachers?
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STEADYING THE SHIP
How Courageous Preaching Anchors
the Church in Chaotic Times

The church in this generation is experiencing turbulence on multiple fronts

§0) INTRODUCTION

simultaneously.

Economic instability that erodes the faith of those who were told that blessing is
guaranteed.

Political upheaval that threatens religious freedom and fractures congregational
unity along tribal and partisan lines

= Theological confusion sown by social media,
= Unaccountable online preachers, and
= Denominational drift,

= The moral disillusionment produced by high-profile leadership scandals.

The congregation looks to the pulpit in
these moments to know whether to panic
or to trust, whether the foundations are
still holding, whether the ship is going
down or whether someone on the bridge
knows the way through the storm.

This session is about the stabilising

function of faithful preaching in
congregational life.

How the Word anchored in Christ steadies the church when everything else is shaking?
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@ THEOLOGICAL

The preacher as Anchor and Navigator.
Hebrews 6:19, "We have this hope as an anchor for the soul, firm and secure."

The anchor metaphor is theological before it is homiletical Jesus Christ, the content
of preaching, is the anchor. But the preacher is the instrument through which that
anchor is cast.

When the preacher faithfully proclaims Christ in the storm, they are not generating
calm through rhetorical skill. They are connecting the congregation to the One who
calmed the actual storm.

The preacher's role in congregational crisis is not to minimise the turbulence (that
would be false prophecy) or to maximise it (that would be sensationalism) but to
point, again and again, to the unchanging God who is sovereign over every storm.

Hebrews 13:7-9, Remember those who rule over you, who have spoken the word of God to
you, whose faith follow, considering the outcome of their conduct. 8 Jesus Christ is the
same yesterday, today, and forever. 9 Do not be carried about with various and strange
doctrines. For it is good that the heart be established by grace, not with foods which have
not profited those who have been occupied with them.

Connects the stability function of preaching directly.

Strange teachings flourish precisely in seasons of instability, because frightened
people grasp at any explanation.

The preacher who consistently anchors the congregation in the Word creates
resilience against the destabilising effect of theological novelty.



@ BIBLICAL EXAMPLES
Habakkuk - Preaching into unresolved crisis.

Habakkuk 1-3

Habakkuk is the only Old Testament prophet who preaches primarily to God rather
than to the people.

In doing so, models the most honest engagement with congregational crisis in the
prophetic corpus. His opening complaint is raw!

Habakkuk 1:2, O Lord, how long shall | cry, And You will not hear? Even cry out to You,
“Violence!” And You will not save.

He is describing a nation in moral
freefall, injustice left unpunished, and
a God who seems absent.

When God answers saying that He is
sending the Babylonians to judge
Israel.

Habakkuk's second complaint is even

more anguished. :
Habakkuk 1:13, You are of purer eyes than to behold evil, And cannot look on wickedness.
Why do You look on those who deal treacherously, And hold Your tongue when the wicked
devours A person more righteous than he?

Habakkuk does not receive a complete answer.
He receives a command to wait.

Habakkuk 2:3, For the vision is yet for an appointed time; But at the end it will speak, and
it will not lie. Though it tarries, wait for it; Because it will surely come, It will not tarry.

A declaration of God's ultimate sovereignty.

Habakkuk 2:14, For the earth will be filled With the knowledge of the glory of the Lord, As
the waters cover the sea.

Habakkuk 2:20, “But the Lord is in His holy temple. Let all the earth keep silence before

Him.
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The book ends not with the crisis resolved but with the preacher choosing faith
despite unresolved crisis.

Habakkuk 3:17-18, Though the fig tree may not blossom, Nor fruit be on the vines; Though
the labour of the olive may fail, And the fields yield no food; Though the flock may be cut off
from the fold, And there be no herd in the stalls— 18 Yet | will rejoice in the Lord, | will joy in
the God of my salvation.

This is congregational stabilisation through honest lament that ends in anchored
trust.

The preacher who offers Habakkuk to a congregation in crisis does not lie to them
and does not abandon them to despair.

Ezra reads the Law after the Exile
Restoration through the Word

Ezra 7; Nehemiah 8

The community that returned from Babylonian exile was traumatised, dispossessed,
and disoriented.
= They had lost the temple,

= The monarchy,
= The land, and

= The coherent national identity that had
structured their faith for centuries.

Their foundational institutions were either

destroyed or severely compromised. Into this crisis, Ezra described as "a teacher
well versed in the Law of Moses" (Ezra 7:6) brought not a political manifesto, not an
institutional rebuilding programme, not a prosperity message, but the Word of God.

Nehemiah 8 records the result:

= The community gathered,
= They stood,
= They heard,
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=  They wept,
= They celebrated.

The Word that was read publicly in the ruins of their former greatness became the
mechanism of their psychological, spiritual, and cultural reconstruction.

The preacher in a congregation shattered by scandal, economic collapse, or spiritual
crisis does not need a new programme.

They need the courage to bring the ancient Word into the new ruins and trust the
Spirit to rebuild.

Paul to the Thessalonians

Eschatological anchoring in crisis - 1 Thessalonians 4-5; 2 Thessalonians 2.
The Thessalonian church was in a specific crisis:

Some of their members had died, and the remaining believers were worried about
whether the dead would participate in Christ's return.

Some had apparently stopped working, expecting the end to come at any moment (2
Thessalonians 3:11).

The congregation was destabilised. Both by grief and by a distorted theology of
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urgency.

Paul's response is the model of
eschatological preaching as
congregational stabilisation.

In 1 Thessalonians 4:13-18, he does
not minimise their grief or their
uncertainty. He addresses it directly

with the theology of resurrection.
1 Thessalonians 4:14, "We believe that Jesus died and rose again, and so we believe that
God will bring with Jesus those who have fallen asleep in him"

The conclusion:

1 Thessalonians 4:18, "Therefore encourage one another with these words".

In 2 Thessalonians 2, he corrects the "end is now" panic with careful teaching.

2 Thessalonians 2:3, "“Don't let anyone deceive you in any way"

The preacher who anchors a panicking congregation in the certain hope of
resurrection, the sovereignty of God, and the accuracy of Scripture is performing
one of the most stabilising functions available to the church in chaos.

Judas and Silas - Preachers who strengthened the Churches

Acts 15:22-35.

After the Jerusalem Council's landmark decision on Gentile inclusion (Acts 15), the
council sent "Judas (called Barsabbas) and Silas, who were leaders among the
believers" to Antioch with the letter confirming the council's decision.

Acts 15:32, "Judas and Silas, who themselves were prophets, said much to encourage and
strengthen the believers”

This brief account contains a significant homiletical model.

The prophets' ministry in a moment of theological uncertainty and congregational
crisis was to "encourage" (parakalesantes — comfort, urge, exhort) and
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"strengthen” (epistherixan —
establish, stabilise, shore up).

These are not the verbs of exciting,
entertaining, or  impressing a
congregation.

They are the verbs of someone who
enters a structurally compromised

building and shores it up.

The lay preacher in a confused, shaken, or theologically destabilised congregation
is called to this Judas-and-Silas ministry.

= Encourage the weary,
= Strengthen the wavering,

= Stabilise the uncertain.

LI ——— - |
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The Psalms of Ascent.
Communal stabilisation through Shared Liturgy
Psalms 120-134

The fifteen Psalms of Ascent (Psalms
120-134) were sung by pilgrims on the
way up to Jerusalem for the three
great annual feasts.

They functioned as communal
stabilisers, shared language that
connected dispersed, sometimes
frightened pilgrims to the shared

story of Israel's faith.

Psalms 121:1-2, / will lift up my eyes to the hills — From whence comes my help? 2 My help
comes from the Lord, Who made heaven and earth.

Psalm 125:1, Those who trust in the Lord Are like Mount Zion, Which cannot be movead, but
abides forever.

When the lay preacher regularly incorporates the psalms into their
preaching particularly in seasons of congregational crisis they connect the
congregation to a liturgical tradition of lament, trust, and praise that has stabilised
God's people across thirty centuries.

The congregation that has learned to "lift up its eyes to the mountains" from the
pulpit will not look for stabilisation from political leaders, economic prosperity, or
tribal solidarity.

It will look to the One from whom its help comes.
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@ REAL-LIFE STORIES

Dietrich Bonhoeffer — Preaching in the Eye of the Storm (Nazi Germany,
1933-1945)

When Adolf Hitler came to power in January 1933, the German
Protestant Church faced its greatest crisis since the
Reformation. Within months, the "German Christian"
movement — a Nazi-aligned faction within the church — was
attempting to impose Aryan racial ideology onto Christian
theology: removing the Old Testament as "too Jewish,"
reinterpreting Jesus as an Aryan hero, and subordinating the
authority of Scripture to the authority of the Fuhrer.

Dietrich Bonhoeffer, then 27 years old, began broadcasting on
German radio to preach against the Fuhrer-principle and to call the church back to
the authority of Christ alone.

His radio broadcast was cut mid-sentence. He continued through the Confessing
Church, preaching in illegal theological seminaries (Finkenwalde was one,
eventually shut down by the Gestapo), training young pastors in underground
settings, and writing the most profound theological works of the twentieth century
from prison.

His sermon from prison on Psalm 63 and his meditations on Psalm 119 written while
awaiting execution are models of preaching that steadied a church under existential
threat.

He was executed at Flossenburg concentration camp on April 9, 1945 — three weeks
before Germany's surrender.

A fellow prisoner, the British intelligence officer Payne Best, recorded his last words
before being taken to the gallows:

“This is the end — for me, the beginning of life."

The church he helped to steady — the small Confessing Church remnant — became
the seedbed of German theological renewal in the postwar period.

The ship was steadied by preachers who refused to leave the helm.
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A Kenyan Congregation Through Post-Election Violence (2007-2008)

Following Kenya's disputed December 2007 presidential election, ethnic violence
erupted across the country, killing over 1,000 people and displacing 600,000.

Several churches, particularly in Rift Valley Province, were burned — in some cases
with people inside. In a congregation in Eldoret, where the violence was particularly
severe, a lay preacher named John Tarus preached every Sunday throughout the
crisis period — in some weeks in the open air because the church building had been
damaged. His series was on the Joseph narrative (Genesis 37-50).

He did not preach directly about the politics.

He preached about a man who was betrayed by his own brothers, enslaved unjustly,
and imprisoned falsely — and who ultimately said "God intended it for good."

Congregation members from three different ethnic communities continued to attend
and to sit together, at personal risk.

John said: "l chose Genesis because they needed to see that betrayal is not the end
of the story. God has a longer story being told."

After the crisis ended, his congregation had actually grown. People from other
churches that had remained silent or had preached ethnically partisan messages
came looking for a place where the Word was preached across tribal lines.

He steadied the ship.
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@ APPLICATION

Read the room theologically, not sociologically: When your congregation is in
crisis, the instinct is to address the crisis directly political, economic, tribal.
The preacher's primary task is to read the crisis theologically: what does this
crisis reveal about the human condition, and what does Scripture say about
God's response?

> Anchor the congregation in the unchanging before addressing the changing:
Every crisis sermon should begin with the immovability of God before
addressing the movement of circumstances. Psalm 46 before 2 Kings 19.
Habakkuk 3:17-19 before Habakkuk 1:2.

¥' Preach the long view: Congregations in crisis think short that they want
resolution now. The preacher's stabilising gift is the long view. God's
sovereignty across decades, centuries, and eternity. Joseph's 13 years. Israel's
70-year exile. The early church's 300 years under persecution before
Constantine.

v/ Name the crisis but do not catastrophise it: False prophets cried 'Peace!' when
there was no peace (Ezekiel 13:10). But preachers who catastrophise every
difficulty also create instability. Faithful preaching names what is true about
the crisis and names what is more true about God.

v/ Be visibly stable yourself: The congregation watches the preacher's face, tone,
and demeanour as much as they listen to the words. The preacher who is
visibly anxious, angry, or despairing in the pulpit will communicate anxiety,
anger, and despair regardless of the content.

Habakkuk trembled and then chose to rejoice (Habakkuk 3:16-18).

Both are real. Both must be visible.

@ CONCLUSION

The congregation is watching. In times of crisis, the preacher who stands at the
pulpit with the Word of God and the confidence of the Spirit becomes the most
stabilising influence in the community — more than the government's

announcement, more than the bank's guarantees, more than the community
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leader's assurances.

You carry a message from outside history into history, from outside the storm into
the eye of the storm.

That message is: God is sovereign. Christ is risen. The Spirit is present. The Word is
sure. The end is certain.

COMMITMENT

| commit to be a stabilising voice in my congregation and community
during chaotic times. | will preach the sovereignty of God into the storms
of my generation, anchoring the church in the unchanging truth of
Scripture rather than the shifting sands of political opinion, tribal loyalty,
or institutional security.

Signature: Date:




@ DISCUSSION QUESTIONS

31.

32.

33.

34.

35.

What is the primary crisis in your congregation or community right now?
Theological confusion, political tension, economic hardship, moral failure in
leadership? How has the pulpit addressed it or failed to address it?

Habakkuk received no resolution to his crisis only a command to wait and a
glimpse of God's sovereign glory. How do you preach hope to a congregation
whose crisis has not been resolved?

Bonhoeffer preached to a church that was being politically co-opted. At what
point does faithfulness to God require a preacher to directly address political
error and at what point does it require preaching the gospel without partisan
engagement?

John Tarus in Eldoret chose not to preach directly about the ethnic violence
but to preach the Joseph narrative. Do you agree with that approach? What
would you have done?

What does 'steadying the ship' actually look like in your specific
congregation's current context? What would a stabilising sermon series look
like for the next six months?
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THE LONG OBEDIENCE

Sustaining Faithful Preaching
When Results Are Invisible and the Road Is Long

INTRODUCTION

Every preacher who has served faithfully for more than a few years will recognise

this season.

= The sermons are prepared with care,

= The congregation is present but
apparently unchanged,

= The community is unresponsive, and
= The internal question grows louder.

Is this making any difference?

This is not a crisis of calling, but it is a crisis

of visibility.
= The harvest is invisible in the seed.
= The root is invisible underground.
= The foundation is invisible beneath the building.

The work of faithful preaching most often takes place in the invisible realm of the
human soul where transformation is slow, cumulative, and hidden from the
preacher's eyes.

This session is a pastoral word to the weary preacher, anchored in the theology of
hidden fruitfulness and the practice of sustained faithfulness.
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EaY THEOLOGICAL
The hiddenness of the Kingdom

Jesus's parables of the kingdom in Matthew 13 are the most extended theological
treatment of the relationship between faithful sowing and invisible fruitfulness.

The mustard seed is the smallest of seeds invisible in the soil, seemingly
inconsequential yet it becomes the largest of trees. (Matthew 13:31-32).

The yeast is invisible in the dough, its effect unfelt for a time yet it leavens the whole
batch (Matthew 13:33).

The treasure is buried.
The pearl is hidden in a field of other stones.
The kingdom works primarily through hiddenness.

This is not a peripheral theological note. It is central to understanding why faithful
preaching often appears fruitless.

God's most significant work is invisible work.

The preacher who has been faithful for five years without visible results may have
been doing the hidden underground work that will produce a forest in twenty years.
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@ BIBLICAL EXAMPLES

Noah - 120 years without a convert outside the Family.

Genesis 6-9; Hebrews 11:7; 2 Peter 2:5

Noah is described in 2 Peter 2:5 as "a preacher of righteousness."

He preached for an estimated 120 years the time it took to build the ark.
The result: zero converts outside his immediate family.

Eight people survived the flood out of an entire civilisation.

By any modern metric of ministerial success, Noah's preaching ministry was a
catastrophic failure. Yet Hebrews 11:7 includes him in the Hall of Faith.

"By faith Noah, when warned about things not yet seen, in holy fear built an ark to
save his family. By his faith he condemned the world and became heir of the
righteousness that is in keeping with faith."

Noah is commended not for his results but for his faithfulness.
He is listed among the heroes of faith alongside
= Abraham (who waited 25 years for the promise),

= Joseph (who waited 13 years in slavery and prison),

= Moses (who spent 40 years in the desert), and
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= All those "who through faith conquered kingdoms, administered justice, and gained
what was promised” (Hebrews 11:33)

= Alongside "others" who "were tortured, flogged, chained, put in prison, sawn in two"
(Hebrews 11:36-37) and

= "Who had not yet received what was promised" (Hebrews 11:39).

The measuring stick of the Kingdom is faithfulness over time, not visibility of results.

Elijah Under the Juniper Tree
The burned-out preacher's rest
1 Kings 19:1-18

Immediately after the greatest victory of his prophetic ministry the Mount Carmel
confrontation, Elijah collapsed.

1 Kings 19:4, But he himself went a day’s journey into the wilderness, and came and sat
down under a broom tree. And he prayed that he might die, and said, “It is enough! Now,
Lord, take my life, for | am no better than my fathers!”

The greatest preacher in Israel's history, the man who had just called fire from
heaven, was lying under a bush wanting to die.

The reasons are instructive:
= Exhaustion (he had run 18 miles after the Mount Carmel contest 1 Kings 18:46).
= Fear (Jezebel threatened his life 1 Kings 19:2) and
= Isolation ("l am the only one left" 1 Kings 19:10, repeated 1 Kings 19:14).
These are the three classic markers of ministerial burnout:
= Physical depletion,
= Existential threat, and
= Spiritual loneliness.

God's response is deliberately non-theological: an angel touches him and says, “Get
up and eat" (1 Kings 19:5). Twice.

He is fed, watered, and told to rest.
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Then, after the long journey, the still
small voice not in the earthquake, the
fire, or the wind, but in the sound of
sheer silence (1 Kings 19:12).

Then God's reality check.

1 Kings 19:18, "Yet | reserve seven thousand
in Israel all whose knees have not bowed
down to Baal"

Elijah thought he was alone.

He was wrong.

The preacher who thinks they are the last faithful preacher standing has not heard
the seven thousand.
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Isaiah
Preaching to unseeing eyes and unhearing ears.

Isaiah 6:9-13

God's commissioning of Isaiah in Isaiah 6 contains one of the most startling
preaching assignments in Scripture.

After Isaiah's "Here am |, send me" (Isaiah 6:8) God gives him the assignment.

Isaiah 6:9-10, And He said, “Go, and tell this people: 'Keep on hearing, but do not
understand; Keep on seeing, but do not perceive.’ 10 “Make the heart of this people dull, And
their ears heavy, And shut their eyes; Lest they see with their eyes, And hear with their ears,
And understand with their heart, And return and be healed.”

Isaiah's immediate inevitable question comes up.

Isaiah 6:11-13, Then | said, “Lord, how long?” And He answered: “Until the cities are laid
waste and without inhabitant, The houses are without a man, The land is utterly desolate,
12 The Lord has removed men far away, And the forsaken places are many in the midst of
the land. 13 But yet a tenth will be in it, And will return and be for consuming, As a terebinth
tree or as an oak, Whose stump remains when it is cut down. So the holy seed shall be its
stump.”

The answer: until the holy seed
will be the stump" .

Isaiah is explicitly commissioned
to preach to a congregation that
will  not respond for an
unspecified long period with the
singular promise that a remnant,
a holy seed, will survive.

Jesus quotes this commission in

John 12:40-41, applying it to His own ministry.

Paul quotes it in Acts 28:26-27, applying it to the Jewish community's response to
the gospel.
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The commission to preach to apparently unresponsive audiences is not an
aberration in redemptive history. It is a structural feature.

Some preachers are called to plant, and others are called to water.

God gives the growth always in His own time (1 Corinthians 3:6-7).

The Sower
Understanding the soils before losing heart.

Matthew 13:1-23

The parable of the sower is Jesus's most comprehensive treatment of the
relationship between faithful preaching and varied congregational response.

Of the four soils, only one produces sustained fruit.

= The road (hard heart) produces no response.
= The rocky ground (shallow heart) produces initial excitement without root.

= The thorny ground (distracted heart) produces growth that is eventually
choked by worldly preoccupation.

= Only the good soil (receptive heart) produces fruit.
"a hundred, sixty or thirty times what was sown" (Matthew 13:23).

The parable is not a counsel of despair, but a counsel of realism.

The faithful preacher scatters the same seed regardless of the soil composition and
trusts God to determine the yield.

But Jesus's explanation in Matthew

Ly

13:18-23 is specifically designed to
prevent the preacher from drawing
false conclusions from the varieties of
response.

The person who hears with joy and
then falls away (Matthew 13:20-21) did
not receive bad seed. They received
good seed in bad soil.
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The person who is choked by worries (Matthew 13:22) received the same Word as the
hundred-fold producer.

The preacher's faithfulness is not measured by the percentage of good soil, but it is
measured by the consistency of the sowing.

Paul to Timothy The charge to the next-generation preacher.

2 Timothy 4:1-8

2 Timothy is Paul's final letter, written from prison, facing execution.
He is consciously charging the next generation.

The urgency of 2 Timothy 4:1-2, / charge you therefore before God and the Lord Jesus
Christ, who will judge the living and the dead at His appearing and His kingdom: 2 Preach
the word! Be ready in season and out of season. Convince, rebuke, exhort, with all
longsuffering and teaching.

This is contextualised by the autobiographical testimony.

2 Timothy 4:6-8, For | am already being poured out as a drink offering, and the time of my
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departure is at hand. 7 | have fought the good fight, | have finished the race, | have kept the
faith. 8 Finally, there is laid up for me the crown of righteousness, which the Lord, the
righteous Judge, will give to me on that Day, and not to me only but also to all who have
loved His appearing.

Paul is not claiming numerical
success.

He is claiming faithfulness to the
end.

The crown of righteousness is not
awarded for the largest
congregation or the most

influential ministry.

It is awarded to "all who have longed for His appearing.”

The long obedience ends not with a triumphant statistics report but with the simple
testimony of a man who kept the faith to the end.

For the lay preacher in their fifteenth year of serving a small congregation in a
difficult community with no visible breakthrough your race is as valid as Paul's.

The crown is yours if you keep the faith.
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Ej REAL-LIFE STORIES

3

Adoniram Judson — Six Years of Faithful Sowing in Burma (1812-1819)

Adoniram Judson arrived in Burma in 1813 with
his wife Ann and immediately faced the
impenetrable barrier of Burmese culture and
Buddhist religious identity.

He spent his first years learning the Burmese
language — a feat of extraordinary intellectual §
effort. He wrote a Burmese grammar and began

translating the New Testament.

He built a small religious meeting place called a zayat where he could engage
passers-by.

Six years passed without a single convert. He wrote to his mission board: "The
progress of the mission is very slow... The people are as hardened as marble."

His wife fell gravely ill.
Their infant daughter died.
Fellow missionaries died and departed.

Then, on June 27, 1819, a man named Maung Nau appeared at the zayat and declared
his faith in Christ. He was baptised. He was the first.

By Judson's death in 1850, there were over 7,000 baptised Burmese Christians and
63 congregations.

His Burmese Bible translation, completed in 1834, remains in use today.

When he died, he reportedly said: "l go with the full assurance that the door will be
opened — | go to the right hand of God."

The harvest came at the appointed time. The seed sown in six years of
invisible faithfulness produced a harvest that has grown continuously for over 170
years.

106



A Zimbabwean Lay Preacher's Forty-Year Ministry (1980s-present)

A lay preacher named Simon Mhere began preaching in a small rural
congregation in Mashonaland East, Zimbabwe, in 1984 — the year the country was
still recovering from independence-era instability.

He had no formal training.
His congregation numbered between 20 and 40 for most of the next twenty years.

In 2008, during Zimbabwe's hyperinflation crisis (when inflation reached 89.7
sextillion percent), his congregation lost almost everything materially.

He preached through the crisis from 2 Corinthians 4:7-18, "We have this treasure in
jars of clay... We are hard pressed on every side, but not crushed.”

Three of his long-standing congregation members later became ordained pastors.
His daughter became a church planter who founded five congregations.

His son teaches theology at a regional Bible school.

In 2024, at a celebration of his fortieth year of lay preaching ministry, he was asked
what sustained him through decades with no visible breakthrough.

He said: "l kept reading that the Word does not return empty (Isaiah 55:11). | decided
to believe it. | preached. God was responsible for the rest." He is still preaching.
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@ APPLICATION

Redefine success in biblical terms.

Hebrews 11 commends people who died without receiving the promise. Noah is a
hero of faith with zero converts. Success in preaching is faithfulness to the Word
and love for the congregation measured over a lifetime, not a sermon.

v Tend the seven thousand you cannot see:
Elijah thought he was alone. God had reserved seven thousand.

There are people in your congregation and community who are being quietly
formed by your faithful preaching whose transformation is invisible to you.
Preach to them, for them, even when you cannot see them.

v/ Build sustaining practices, not just surviving strategies: Prayer, study,
accountability, and spiritual friendship are not luxuries. They are the
infrastructure of long obedience.

Identify what you need to sustain 30 more years and begin building it now.

v' The season of hiddenness is preparation, not abandonment: Joseph's pit and
prison were not detours on the way to the palace. They were the formation that
made him capable of the palace. The difficult season your ministry is currently
in may be the very formation you need for what comes next.

v/ Read biographies of preachers with long ministries: Judson, William Carey,
Hudson Taylor, Samuel Crowther — the long-game preachers and
missionaries. Their testimonies recalibrate the timescale on which we
measure fruitfulness. We have videos in our channel.

@ CONCLUSION

The race is long. It is not a sprint, but it is a marathon across decades of faithful,
consistent, sometimes invisible service.

The crown of righteousness is given to those who finish, not necessarily to those
who lead at the halfway mark. Paul wrote his race-finishing testimony from a prison
cell, awaiting execution, with most of his closest co-workers having deserted him
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(2 Timothy 4:10-11).
He finished.

You are in this race for the long obedience — not the next conference high, not the
next season's statistics, but the whole race, faithfully run, to the end.

Do not quit before the harvest.
Do not despair before the morning.

The Word you preached last Sunday is working in the invisible soil of a human soul
that will one day bring forth a harvest you will weep with joy to see.

Run. Keep running. The Author and Finisher of your faith is running with you.

COMMITMENT

| commit to the long obedience of faithful preaching. | will not measure my
ministry by immediate results or visible responses. | will run the full race,
tend the seven thousand | cannot see, care for my own soul through
sustaining practices, and trust God to bring the harvest in His own season
and His own time.

Signature: Date:
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@ DISCUSSION QUESTIONS

36.

32.

33.

34.

35.

Where are you in the journey of long obedience?

Are you at the beginning, in a difficult middle season, or looking back on a long
road already travelled?

What does this session say specifically to your current position?
Have you ever seriously considered stopping preaching entirely?
What brought you to that point?

What, or who, kept you going?

Elijah's burnout followed his greatest victory.

Have you ever experienced ministry collapse or depression following a
significant ministry success?

Why do you think that happens?
Noah preached for 120 years with no external converts.

What would your honest internal response be to a 120-year assignment with
those results?

What does that response tell you about your theology of fruitfulness?
What specific practices sustain your long-term faithfulness as a preacher?

What do you need to add or strengthen to sustain the next decade?

10



THE LONG OBEDIENCE

The Multiplication Imperative
/ Raising the Next Generation of Courageous Preachers

§) INTRODUCTION

Judges 2:10 contains one of the most devastating sentences in the entire Old
Testament.

"After that whole generation had been gathered to their ancestors, another generation
grew up who knew neither the LORD nor what he had done for Israel.”

An entire generation.

Completely spiritually illiterate.

Not because God was absent, but
because the previous generation failed to
transfer the flame.

The greatest threat to faithful preaching
in the next generation is not persecution
from the outside but negligence from the
inside.

The failure of this generation of faithful

lay preachers to deliberately,

intentionally, and sacrificially invest in those who will follow.

This conference was never meant to end in this room. It ends when the last preacher
trained by someone in this room finally lays down their torch.

Fa) THEOLOGICAL
The multiplication imperative.

2 Timothy 2:2, And the things you have heard me say in the presence of many witnesses
entrust to reliable people who will also be qualified to teach others.

This is the clearest single text on ministerial multiplication in the New Testament:
m



The chain has four links:
Paul
Timothy
Reliable people
Others.

The pattern is not addition (one preacher,
one congregation) but multiplication (each

generation training the next).

Paul's model was learned from Christ, who
spent three years investing in twelve who
invested in thousands who invested in
millions.

The numerical trajectory is logarithmic
when multiplication is practised. The
numerical trajectory is flat or declining
when each generation fails to invest in the
next.

The single greatest leverage point for the
expansion of the gospel in the lay
preacher's community is not a better
sermon, but it is a multiplied preacher.

@ BIBLICAL EXAMPLES

Moses and Joshua - 40 years of mentored formation

Exodus 17; 24; 33; Numbers 27; Deuteronomy 34

Joshua's preparation for leadership spans forty years and is consistently described

in terms of his proximity to Moses.

In Exodus 17, Joshua is first mentioned as Moses's military commander not as a

general in his own right but as an executor of Moses's vision.
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In Exodus 24:13, when Moses
ascends to receive the law, "Moses
rose up with his assistant Joshua."

In Exodus 33:11, while Moses spoke
with God face to face in the tent of
meeting, "his young assistant
Joshua son of Nun did not leave the
tent."

Joshua was in the presence of the
presence.

When Moses asked God to appoint a successor, God's specification is revealing.

Numbers 27:18, "Take Joshua son of Nun, a man in whom is the spirit of leadership, and lay
your hand on him"

The qualification was not military skill, administrative competence, or rhetorical
ability.

It was the spirit of leadership that had been formed through forty years of
apprenticeship.

The commission was formal. Moses laid his hands on Joshua.

Deuteronomy 34:9, "Joshua son of Nun was filled with the spirit of wisdom because Moses
had laid his hands on him".

The transfer was specific and intentional. It was not osmotic but deliberate.
The lay preacher who has a Joshua in their congregation should name them, invite

them close, and begin the intentional transfer.

Elijah and Elisha - The double-portion transfer

1 Kings 19:19-21; 2 Kings 2:1-14

When God told Elijah to anoint Elisha as his successor.

1 Kings 19:16-19, Also you shall anoint Jehu the son of Nimshi as king over Israel. And

Elisha the son of Shaphat of Abel Meholah you shall anoint as prophet in your place. 17 It
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shall be that whoever escapes the sword of Hazael, Jehu will kill; and whoever escapes the
sword of Jehu, Elisha will kill. 18 Yet | have reserved seven thousand in Israel, all whose
knees have not bowed to Baal, and every mouth that has not kissed him.” 19 So he departed
from there, and found Elisha the son of Shaphat, who was ploughing with twelve yoke of
oxen before him, and he was with the twelfth. Then Elijah passed by him and threw his
mantle on him.

The throwing of the prophetic
mantle was the call.

Elisha's response was immediate
and total.

He slaughtered his oxen, burned
the ploughing equipment, and
followed Elijah.

He burned his bridges.

Three years later, as Elijah was taken up in the whirlwind, Elisha made a
remarkable request.

2 Kings 2:9, And so it was, when they had crossed over, that Elijah said to Elisha, "Ask!
What may | do for you, before | am taken away from you?” Elisha said, "Please let a double
portion of your spirit be upon me.”

The double portion was the firstborn's inheritance in Israelite culture.
Elisha was asking to be Elijah's spiritual firstborn, his primary heir.
What was Elijah's response?

2 Kings 2:10, So he said, "You have asked a hard thing. Nevertheless, if you see me when |
am taken from you, it shall be so for you; but if not, it shall not be so.”

The condition was presence.
Being close enough to witness the transition.
Elisha saw it. He received it. The mantle fell.

2 Kings records sixteen miracles performed by Elisha exactly double the eight
recorded of Elijah.
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The double portion was literal.

The principle for the lay preacher: what you deposit into the next generation can
exceed what you yourself accomplished. Your spiritual children can carry a double
portion of what God gave you.

Jesus and the Twelve - The World's most consequential mentoring programme

Mark 3:14; Luke 6:12-16; John 17

Mark 3:14, Then He appointed twelve, that they might be with Him and that He might send
them out to preach,

This verse contains the most compact description of Jesus's mentoring
methodology.

Two verbs and onepurpose.
The primary activity was "being with” proximity, observation, shared experience.
The secondary activity was "sending out" release into independent practice.

In John 17, Jesus's high priestly prayer reveals the depth of investment in the
Twelve.

John 17:6, "I have manifested Your name to the men whom You have given Me out of the
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world. They were Yours, You gave them
to Me, and they have kept Your word.

John 17:12, While | was with them in the
world, | kept them in Your name. Those
whom You gave Me | have kept; and
none of them is lost except the son of
perdition, that the Scripture might be
fulfilled.

Jesus invested his entire earthly

ministry in twelve people, not twelve thousand, not twelve hundred.

He trusted the multiplication principle.

By Acts 2, those twelve had catalysed a movement of three thousand on a single day.
By the end of the first century, the gospel had reached the edges of the known world.

The multiplication from twelve did not happen because of organisational genius, but
it happened because those twelve were fully formed by sustained proximity to the
master preacher.

The lay preacher who invests deeply in two or three people who invest in two or
three more is working the mathematics of the Kingdom.

Paul and Timothy - Intentional Intergenerational Transfer

Acts 16:1-3; 1 Corinthians 4:17; Philippians 2:19-23; 2 Timothy 1-4.

Timothy first appears in Acts 16.

Acts 16:1, Then he came to Derbe and
Lystra. And behold, a certain disciple
was there, named Timothy, the son of a
certain Jewish woman who believed,
but his father was Greek.

Choosing Timothy by Apostle Paul
was intentional.
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Acts 16:3, Paul wanted to have him go on with him. And he took him and circumcised him
because of the Jews who were in that region, for they all knew that his father was Greek.

Over the following decade and a half, Paul mentored Timothy through.
Shared travel and ministry (they are co-senders in at least five of Paul's letters).
Specific assignments.

= Timothy was sent to Corinth in 1 Corinthians 4:17,

= To Thessalonica in 1 Thessalonians 3:2,

= To Ephesus in 1Timothy 1:3.

= Personal correspondence (1and 2 Timothy are intensely personal letters full of
pastoral instruction and personal affection)

= Ultimate commissioning (2 Timothy 4:1-8 is Paul's final charge to the man he
most trusted to carry the torch).

In Philippians 2:19-22, Paul commends Timothy in terms that reveal the depth of
formation.

But I trust in the Lord Jesus to send Timothy to you shortly, that | also may be encouraged
when | know your state. 20 For | have no one like-minded, who will sincerely care for your
state. 21 For all seek their own, not the things which are of Christ Jesus. 22 But you know
his proven character, that as a son with his father he served with me in the gospel.

This is not professional development.
This is spiritual fathering.
The formation of the next-generation preacher requires precisely this.

Relationship that is deeper than a training programme, more personal than a
curriculum, and more sustained than a conference.
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Philip the Deacon - The lay preacher who multiplied
Acts 8:4-8; 26-40; Acts 21:8-9
Philip was, like Stephen, a deacon a lay minister appointed to serve tables.

When the Jerusalem persecution scattered the believers, Philip went to Samaria
and preached Christ,

Acts 8:6-8, And the multitudes with one accord heeded the things spoken by Philip,
hearing and seeing the miracles which he did. 7 For unclean spirits, crying with a loud voice,
came out of many who were possessed: and many who were paralyzed and lame were
healed. 8 And there was great joy in that city.

When the Spirit sent him to the desert road, he encountered the Ethiopian eunuch, a
court official, possibly the treasurer of the Candace of Ethiopia.

Acts 8:35, Then Philip opened his mouth, and beginning at this Scripture, preached Jesus
to him.

Acts 8:39, Now when they came up out of the water, the Spirit of the Lord caught Philip
away, so that the eunuch saw him no more; and he went on his way rejoicing.

Church tradition holds that this court official brought the gospel to Ethiopia and that
the Ethiopian Orthodox Church, one of the oldest and most sustained Christian
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communities in the world traces its
origins to this single encounter.

Acts 21:8-9, On the next day we who
were Paul’'s companions departed and
came to Caesarea, and entered the
house of Philip the evangelist, who was
one of the seven, and stayed with him.

9. Now this man had four virgin
daughters who prophesied.

Philip has settled in Caesarea and is described as "the evangelist" and his four
daughters are all prophetesses.

His ministry had multiplied into his own household.

The lay preacher who faithfully performs their ministry in obedience to the Spirit's
leading will find that multiplication happens.

= In the community (Samaria),
= In the individual (the Ethiopian eunuch), and

= In the family (Philip's daughters).
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@ REAL-LIFE STORIES

John Wesley and the Methodist Circuit Riders: The Multiplication Engine of the
18th Century

John Wesley was not only a preacher — he was a
multiplication architect.

Beginning in the 1740s, he developed a system of lay
preacher training and deployment that became the most
effective instrument of Christian expansion in
eighteenth-century Britain and colonial America.

His 'class meetings' (small groups of ten to twelve

members led by a lay class leader) multiplied the impact

of every sermon into the daily lives of working-class Britons who could not afford to
attend formal church.

His itinerant circuit riders — lay preachers on horseback covering vast geographical
territories — brought the gospel to coal miners, factory workers, prisoners, and the
rural poor who were entirely outside the reach of the established church.

By Wesley's death in 1791, there were approximately 135,000 Methodists in Britain
and 60,000 in the United States — an increase from fewer than 100 at the Oxford
'Holy Club' beginning.

The growth was not primarily from Wesley's own preaching — impressive as it was
— but from the thousands of lay preachers and class leaders he trained, deployed,
and released.

Wesley once said: "Give me 100 men who fear nothing but sin and desire nothing but
God, and | will shake the world."

He found them.
He trained them.
He released them.

The world was shaken.
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A Mozambican lay Preacher who trained his Replacements before he died
(2010s)

In a fishing community near Quelimane, Mozambique, a lay preacher named Antonio
Macuacua was diagnosed with a terminal illness in 2013.

He was 58 and had been preaching in his community for twenty-two years. Instead
of reducing his ministry activities to conserve energy, he intensified his mentoring
of three young men — aged 19, 22, and 25 — whom he identified as called to preach.

He spent his remaining months transferring everything he knew:
his sermon notes,

his biblical study methods,

his pastoral practices,

his relationships in the community.

He told each of them: "I am not afraid to die. | am afraid of dying with the fire still
locked inside me and no one else carrying it."

He died in 2015. Within five years, all three of his mentored preachers were leading
active preaching ministries in their communities.

The youngest, Filipe, had planted a church of 80 members in a previously unreached
village by 2020.

Antdnio never saw the harvest of his mentoring years. But the harvest came. The
torch was passed.
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@ APPLICATION

v

Name your Elisha today:

Before this conference ends, identify one or two people in your
congregation whom you believe God may be calling to preach.

Name them specifically: Not 'someone someday' but a real person whose name
you know.

Throw the cloak: Make the first intentional move. Invite them to sit with you.

Share one resource. Pray one prayer. The transfer begins with the first act of
intentional investment.

Build a mentoring plan, not just a mentoring intention: Intentions do not train
preachers. A plan does. What will you do in the next three months? The next
year? Write it.

Prioritise depth over breadth:

One person thoroughly formed is worth more to the Kingdom than twenty
people exposed to a programme.

Moses invested in Joshua.
Jesus invested in twelve.
Go deep.

The conference is not the end, but it is the beginning.

The truths of these nine sessions are not for personal edification only. They are
to be transferred.

2 Timothy 2:2 — entrust to reliable people what you have received.
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@ CONCLUSION

The torch is in your hands.

It was handed to you by someone — perhaps a Sunday school teacher who first
opened the Word to you, a preacher who gave you your first opportunity, a mentor
who saw in you what you could not see in yourself.

That torch was not handed to you as a personal possession — it was handed to you
as a trust, to be held and to be passed.

The conference theme — Strengthening Preachers, Steadying the Church — is not
fully realised until the preachers who are strengthened here go back and
strengthen other preachers.

Until the churches that are steadied by your preaching produce preachers who
steady other churches.

Until the chain of 2 Timothy 2:2 extends from this room through your hands into the
communities where the next generation is waiting to receive the fire. Go home.

Find your Elisha.
Throw the cloak.
Light the torch.
The world is still waiting for courageous preachers.

You are here to raise them.

COMMITMENT

| commit to be a multiplier, not merely a preacher. | will identify, invest in,
instruct, involve and release the next generation of preachers in my
community. | will not die with the fire locked inside me. The torch | carry
will be passed deliberately, sacrificially, and faithfully to those who will
carry it further than | can go.

Signature: Date:
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@ PRACTICAL MENTORING FRAMEWORK

41.

42.

43.

44,

45.

46.

IDENTIFY: Who in your congregation shows the marks of a call to preach?

Look for: spiritual hunger, love for the Word, evidence of the Spirit's work in
their life, a natural impulse to share truth with others, and a capacity for
suffering without bitterness.

INVEST: Invite them close. Share your preparation process with them. Pray
together. Read together.

Let them observe you in pastoral situations. Create opportunities for them to
preach in low-stakes settings house meetings, prayer groups, hospital visits.

INSTRUCT: Teach them what you know.
Your sermon preparation method.
Your Bible study approach.

Your pastoral framework.

Your theology of preaching.

Do not hoard the craft, transfer it.

INVOLVE: Give them responsibility. Send them out (as Jesus sent the twelve, as
Moses sent the spies, as Paul sent Timothy). Let them fail in safe contexts.
Debrief honestly. Give feedback with love.

RELEASE: The hardest step. When they are ready, release them fully not as your
assistant but as a minister in their own right. Resist the temptation to keep
them dependent on you. The goal is not a successor but a multiplier.

DISCUSSION QUESTIONS
Who is your Timothy?

Is there already someone in your congregation or community whom you
believe God is preparing for preaching ministry?

What has prevented you from investing in them intentionally so far?
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47.

48.

49.

50.

What specifically would you transfer to a mentee what methods, practices,
frameworks, and theological convictions do you carry that would be of value
to the next generation?

Judges 2:10 describes a generation that 'knew neither the LORD nor what he
had done for Israel.

What are the conditions in your context that could produce such a generation?
What is the preacher's responsibility in preventing it?

Wesley built systems that multiplied without him.

Jesus trained twelve who turned the world.

What structures does your church community have for identifying, forming,
and deploying the next generation of preachers?

This is the last session of the conference. Of the nine topics covered, which
has most directly addressed your current need?

What are you taking home? What are you leaving behind?
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51.

52.

53.

54.

55.

56.

57.

THE CONFERENCE COVENANT

Courageous Preaching in Challenging Times
Strengthening Preachers. Steadying the Church.

1 WILL PREACH THE WORD — in season and out of season, when welcomed
and when opposed, because the call is irresistible and the fire cannot be
held in.

1 WILL PREACH SOUND DOCTRINE — guarding against false teaching, feeding
my congregation with the genuine bread of God's Word, and loving them
enough to tell the truth.

1 WILL NOT FLEE FROM PERSECUTION — whether it comes from outside the
church or from within. | accept suffering as the preacher's credential, not
their defeat.

1 WILL NAVIGATE INTERNAL OPPOSITION — with the wisdom of Nehemiah,
the perseverance of Jeremiah, and the grace of Jesus, staying on the wall
and not coming down.

1 WILL FEED, NOT ENTERTAIN — measuring my ministry by transformation
over time, not excitement in the moment; by souls formed, not crowds
gathered.

1 WILL PREACH WITHOUT SHAME — renouncing the spirit of timidity and
receiving the Spirit of power, love, and self-discipline that God has
already given me.

1 WILL STEADY THE SHIP — anchoring my congregation in the unchanging
truth of God through every storm of this generation.
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THE CONFERENCE COVENANT

Courageous Preaching in Challenging Times
Strengthening Preachers. Steadying the Church.

58. 1 WILL RUN THE LONG RACE — not quitting before the harvest, sustaining
faithful ministry through invisible seasons, trusting God's Word to
accomplish what He intends.

59. 1 WILL PASS THE TORCH — identifying, investing in, and releasing the next
generation of preachers, so that the flame does not die with me.

Signed in the presence of God and this assembly:

Full Name: Date:

._—_// §

2 Timothy 4:7-8 "1 have fought the good fight, 1 have finished

the race, 1 have kept the faith. Now there is in store for me the

crown of righteousness, which the Lord, the righteous Judge,

will award to me on that day — and not only to me, but also

to all who have longed for his appearing."
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